AGENDA

Wednesday
September 7, 2016



TOWN OF EASTHAM

BOARD OF SELECTMEN
Work Session Agenda
Wednesday, September 7, 2016
3:00 p.m.
Location: Timothy Smith Room
I8 Request for comments concerning Affordable Housing Case No. ZBA2016-10 - 4790

State Highway, Map 5 Parcel 124. Eastham Range LLC, Owner, SCG Development
Partners, LLC, (Governor Prence Residences) with public hearing on September 15,
2016 at 5 pm.

1L Report on meeting regarding Nauset Spit

1L Review & Approve Minutes:
a. August 3, 2016 — Work Meeting
b. August 15,2016 — Regular Meeting
c. August 15,2016 — Board of Water Commissioners
d. August 17,2016 — Work Meeting

EXECUTIVE SESSION with KP Law Counsel Greg Corbo to discuss strategy with respect to litigation and
not return to open session in the matters of Schrock et al v. Town of Eastham, Holway v. Town of Eastham,
and Ross v. Town of Eastham, if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares.

Upcoming Meetings

September 19, 2016  5:00pm Earle Mountain Room Regular Meeting
September 21, 2016  3:00pm Timothy Smith Room Work Session

The listing of matters includes those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

This meeting will be recorded and written minutes prepared.



TOWN OF EASTHAM

2500 State Highway, Eastham, MA 02642
All Departments 508-240-5900
www.eastham-ma.gov

DATE: August 23, 2016
TO: Eastham Board of Selectmen Planning Board
Conservation Commission Board of Health

Finance Committee

Sheila Vanderhoef, Town Administrator Jacqui Beebe, Assistant Town Administrator
Jane Crowley, Health Agent Tom Wingard, Building Commissioner
Shana Brogan, Conservation Agent Neil Andres, DPW Superintendent
Ed Kulhawik, Police Chief Kent Farrenkopf, Fire Chief

FROM: Paul Lagg, Town Planner

RE: Governor Prence Residences (Tee-Time) Comprehensive Permit Application

Per State statute CMR 760 56.05, you are hereby notified that the Eastham Zoning Board of Appeals has
received a 40B Comprehensive Permit application for the proposed Governor Prence Residences (former
Tee-Time property). The Zoning Board of Appeals will be seeking-the input of town staff and pertinent local
Boards and Committees as this application moves through the public hearing process. Copies of the 40B
application are being provided with this memo in either hardcopy or digital format. There is also a copy
available for review in the Planning Department at Town Hall.

The initial public hearing will be held on: September 15 at 5:00 PM. It is anticipated that subsequent ZBA
hearings will be heldto discuss specific topics related to this proposal. Thése continued hearing dates and
topics will be scheduled after the September 15.

In the mean-time, | will be convening a staff review session and | will also coordinate with the respective

staff liaisons and/or committee chairs to facilitate getting any notes and/or recommendations from the
Boards and Committees to the ZBA. If you have any questions or concerns please feel free to contact me.

Thank you for your assistance.
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| RECEIVED BY TOWN CLERK

Case Number: 7BA )

I
Date Submitted: " i
|
!

‘Hearing Date:

TOWN OF EASTHAM
ZBA APPLICATION FORM

2500 State Highway, Eastham, MA 025642
Al Departments 508-240-5500
wivw.aasthany-ma.gov

Property Address: 4790 State Highway, US-6 MAP: 5 parce: 124
Application for: , X SPECIAL PERMIT ~ VARIANCE
Appeal of a decision made by: _ BUILDING INSPECTOR  _ PLANNING BOARD
OWNER: ' APPLICANT*
SCG Development Partners, LLC P A -
, Owner's Address: 100 Corporate Plage, Suite 404 ~  Applicant's Address:
© City, State, ZIP: _ Peabody, MA 01960 City, State, ZIP:
Phone: (978) 535-5600 : JBhEER ]
Email: Kim@stratfordsapitalgroup.com ; Emall: el L
Owner Signature; : . App_licant Signature:
If theie are multiple owaers of ¢ propelTv 2 an Association), “If applicant is not the owner of record of the pl‘operﬁa writtel
please list names and signatures and attach. ! ¢ qutherization from the owner must otcormpamny this application.

CONTACT/ REPRESENTATIVE*:

; Name: Keth Mcaomﬁjd q E\dq H’qud’l Phone:

Mailing Address: Sane oS ov.\'J_&\/Q_ o i Email:

Directions to the Property: -

Registry of Deeds Title Reference: Book 27046 __, Page 73 Certificate of Title Number
Land Ct. Lot # _and Plan #

Year lot was created ___ Year house &/or structures were constructed _ 1970

Are there any existing Special Permits or Variances associated with this property? Yes _ No

if yes, please list Case Numbers or Book/Page numbers

Section(s) of By-Law to Appeal {see Building Inspector § Denia! Lerrer) I =

Description of Proposal &/or Decision Being Appealed (Fiecse attach sepurate narrotive if additional space is needed):

Present Use of Property_Prevousy used as golf range and amusement

Total Number of Structures on Lot __1 Number of Habitable Dwellingsonlot __ QO

Please be advised that by making this application, you are authorizing the Board of Appeals members and their agents to make site
inspection of your property, It is imperative that the Street and Property in question are marked. This form must be filled out
completely. Please contact Town Planner with any questions prior to filing deadline. Failure to include all information &/or plans

and documentation could cause a delay or denial of your project
Appiication Forrm Approved hy ZBA 13/3/15 Page 1 of 4



1. Proposed Site Coverage Calculation:
| PROPOSED SITE COVERAGE

GROSS HORIZONTAL DWEOLMLO;N G ATTACHEDROOFED ' DETACHED ROOFED TOTALS :
AREA ! . _ i _ U_STRUCI"URE (SQFT.) STRUCTURE {(3Q.FT) {(sQ. FT.)
" BASEMENT o i | | |
[ (FIRSTFLOOR | 21088 . . 21,088 R
SecoNDFOOR 192 | i | 19,122 |
THIRDFLOOR 15543 15,543 i
| TOTAL | TR 1 § | 55713 !
Noie; see fostharm Zoni ing Bylaw Sectinn ff' i Site Coverage defm:t:on
2. Proposed Site Coverage (Total): 55,713 sq. ft.
3.  LotSize: 267,566 sq. ft.
4. Proposed Site Coverage Ratio: .0208 % [Site Coverage (2) + Lot Size (3)]
5. Existing Site Coverage: (ifa reconstruc‘cton project) 7
- o EX]STING SITE COVERAGE A L 3
| GROSSHORIZONTAL  _juciine ATTACHED ROOFED | DETACHEDROOFED ~ TOTALS ) i
. AREA o TR | STRUCTURE(SQUFT) | STRUCTURE (SQ.FT) (sQ. FT.)
.“éAEEMENT T | | !
CRRSTFLOOR . | . ]
_SECOND FLOOR N L b )
. THIRD FLOOR b S S .
| TOTAL __ ¥ b | ]
6. Existing Site Coverage{Total): ____.__ . SO ft.
7.  Existing Site Coverage Ratio: %  {Site Coverage (5] + Lot Size {3}]
8,  Site Coverage Increase: sq. ft.
9.  Percentage of Expansion: %  [Site Coverage increase {8) + Lot Size (3}
13,
ROPOSED GROSS FLOOR AREA " EXISTING GROSS FLOOR AREA
STRUCTURE ] STRUCTURE
GROSS HORIZONTAL AREA (SQ.FT) ) GROSS HORIZONTAL AREA {SQ.FT)
- 7 {Including attached roofed areas) | 1 . {Inciuding attoched roofed areas)
BASEMENT | BASEMENT
FIRST FLOOR 51 048 FIRST FLOOR
SECOND FLOOR 19,122 SECOND FLOOR
THIRD FLOCR 15,543 THIRD FLOOR
TOTAL 55,713 TOTAL

Note: See Eostham Zoning Bylaw Section ilf for Gross Floor Area definition.

Proposed Gross Floor Area: _55,713 _sq. ft. [Total Gross Horizontal Area {10)]

12.
13, Existing Gross Floor Area: 0 sq. ft. [Total Gross Horizontal Area (11)]
14. % Change Gross Floor Area: _100 % [Proposed Gross Floor Area Total (10) - Existing Gross Floor
Area (11) = Existing Gross Floor Area Total {11} x 100}
- 0 'REARSETEACK . | SIDESETBACK1 .  SIDESETBACKZ .
EXISTING PROPOSED EX!ST]NG PROPOSED EX!STlNG PROPOSED EXISTING PROPOSED
( 55+/- 164+~ 721+ 105+/- 189+/- _13+/—' 177+/- 56+/-'

Note: See Fastham Zoning Bylow Section IX.8 for Setback Requirements.

Application £

orm Approved by ZBA 12/3/15

Bape 2 o 4




ZBA APPLICATION CHECKLIST

1Y

Please submitg:’copies of the following required information, including one copy with original signature
Filing Fee ($250.00)

Abutter Certification ($25.00)

Abutter Mailing Fee ($8.00 per Abutter)

Denial Letter from Building Commissioner (Letter should indicate zoning relief required)
Completed Application Packet {#2copies including one with original signature)

Building Floor Plans and Elevations (Existing & Proposed) - (Reduced size plans acceptable 11x17)

Schedule of Construction Procedures (Including any proposed removal or demolition of major structural
components - required for all renovations, alterations or additions)

Narrative statement describing the project

a@@ﬂﬂﬁqaq

Site Plans (Existing, Proposed & Septic Plans) - Stamped by Registered Surveyor or Engineer (11x17)
Plans should include the following information:

All property line setbacks to existing/proposed structures
Location and capacity of septic disposal system and well

. Property Line Dimensions
Dimensions of existing/proposed structures
[4 Edge of wetland and wetland buffer (if applicable)

COMMERCIAL APPLICATIONS - ADDITIONAL INFORMATION

[:Bdl’/’g}c-e Plans (Existing and Proposed) - Stamped by Registered Surveyor or Engineer (11x17)
Plans should include the following information:
[] Existing and Proposed ground elevations and finished grade
D Landscape plan with contours
D Dimensions of existing/proposed structures
_+— [] Parking layout showing all dimensions and calculations
D Proposed drainage plan with runoff calculations and design capacity of all catch basins.

[Z]/ | acknowledge that the abave information is included in the application or | have indicated items that
require waivers

Signature: //é\/'_/ Date:____g‘!( ) l b

Questions regarding the applicability of any of the above requirements to a specific project can be
addressed to the Zoning Officer (Building Commissioner) or Town Planner (508) 240-5900

Application Form Approved by ZBA 12/3/15 Page3of4



| STRATFORD

August 12, 2016

Zoning Board of Appeals
Town of Eastham

2500 State Highway
Eastham, MA, 02642

RE: Request for Comprehensive Permit — Governor Prence Residences

To Whom It May Cocern:

Enclosed please find Community Development Partnership (“CDP”), a non-profit organization,
and SCG Development Partner’s, LLC (“Stratford”) (collectively CDP and Stratford are referred to as the
“Applicant”) Comprehensive Permit Application (“Application™) for the proposed new construction
development of the Governor Prence Residences (the “Property”).

Introduction

The Applicant will form the Governor Prence Residences Limited Partnership (the
“Partnership™), a Massachusetts Limited Partnership that is qualified to undertake the planning, design,
development, construction, ownership and operation of the proposed residential project known as the
Property. As part of the Applicant’s proposal, the proposed development will provide 50 new respectable
housing units pursuant to the Massachusetts Comprehensive Permit (M.G.L. c.40B, Section 20-23, or
“Chapter 40B”) and the Town of Eastham (the “Town™) Permit Rules and Regulations of the Zoning
Board of Appeals (the “Local Rules™). Financing will be provided through the Massachusetts Department
of Housing and Community Development (“DHCD”) Low Income Housing Tax Credit Program. The
Property will serve Fastham and the surrounding area’s family and senior population. This unit mix is
designed to provide for an orientation toward the family and senior population. Of the Property’s 50
apartment units, 44 apartments will be restricted to tenants making 60% or less of the area median income
(“AMTI”) and the balance will be rented to market rate tenants - which is well in excess of the affordability
requirements of Chapter 40B, the regulations of the Housing Appeals Committee set forth at 760 CMR
31.00 et seq., the Federal Low Incoming Housing Credit Program, and program requirements of DHCD.

Property Units

Building 1 {with community room) 27

Building 2 23
[ Total 50

The Applicant and the Property are more particularly described in the plans, drawings and other
exhibits/tabs included with this Application and which may be supplemented by the Applicant during the
hearing process, all of which are incorporated herein by reference and constitute the documents required
to be submitted by Section 56 of the Rules and Regulations of the Comprehensive Permit statute (c.40B
20-23) and the Local Rules.

For the reasons presented in this Application, and the additional reasons that the Applicant will
present at the scheduled public hearing on the application, the Applicant respectfully requests that the



Zoning Board of Appeals, after complying with the procedures as required by law, including G.L. ¢.40B,
§§20-23, 760 CMR 56, and the Local Rules which the Town of has adopted, vote to make the Findings of
Fact set forth in the proposed findings of facts (tab 2.3), and issue a Comprehensive Permit to the
Applicant for the proposed Project.

The following is a brief summary of the proposed Property:

Unit Mix

The development of the Property is new construction that provides a total of 50 family housing
units located at 4790 State Highway, Barnstable County, Eastham, MA. The Property will contain 17 one
bedroom units, 28 itwo bedroom units, and 5 three bedroom unils. Of the Property’s 50 apartment units,
44 gpartments units will be set-aside for tenants making no more than 60% of the AMI, of which 5
apartment units will be set aside for tenants making no more than 30% of the AMI, and the remaining 6
apartment units will be market rate units.

The Property’s unit mix will consist of the following:

Unit Type | Number Of | Income/Rent Limit
Units (% of AMI)
1 BD 1 30% AMI
1 BD 13 60% AMI
1 BD 3 Market Rate
2BD 3 30% AMI
2BD 23 60% AMI
2BD 2 Market Rate
3BD 1 30% AMI
3 BD 3 60% AMI
3BD 1 Market Rate
50

Property Description

The Property proposed for the northern portion of the now abandoned T-Time property is
thoughtfully sited setback from its more public face along State Highway. A proposed bus stop is
conveniently located at the front entry providing access to regional transit as well as school. Designed
with a focus on community, different living environments are offered from the convenient smaller units
for singles and smaller households in the larger building to the front that includes community and
management functions to a smaller building to the rear of the site for families with 2&3 BR units. The
bulk of the site’s existing vegetation and tree mass exists along the perimeter will remain untouched,
particularly toward the rear of the site along the bike path. The introduction of community garden plots at
the back of site encourages families and others via easy access from the bike path or convenient parking,
to engage in opportunities for exercise, recreation and therapy; fresh and nutritious foods as well as
occasions for social interaction. Community groups may take advantage of this with the potential for a
farm stand along the highway near the entrance to the property.

Relationship to adjacent properties: The initial presentation of the Property is setback behind the
access road, thereby providing a separation of the residential multi-family apartment buildings from the
busy highway with the presentation of a formal open green sheltered by the articulated fagade of the
community spaces of the main building. This amenity wing supports daily activities off the main lobby
such as mail collection, laundry, communication with on-site Management; or more causal lounging in




the warmth of the sun on from the trellised deck. This L-shaped building embraces the common green as
the formal face of the community and opportunity for gathering on the sun-filled patio. The two buildings
face each other across the central landscaped entry loop with convenient parking, play area, community
garden, management and amenity wing all accessed off this drive. The on-site water treatment facility is

also nearby with its lecching fields in the central green. Servicing all units, the water treatment system is
designed to meet the Cape’s tight criteria for nitrogen removal.

Internal to the site, walks along the central roadway provide a protected place for pedestrians to feel safe
walking, young children to bike along and provide value to the street front. The walkways connect the
apartment buildings and allows easy access to a central play area and; the bus stop toward the front of the
site or the community garden plots toward the bike path, all with an emphasis on social interaction.

Parking is offered throughout the site at a 2:1 ratio in clusters about both buildings and the planted central
island. Visitor parking is provided throughout the development for access to a play area and the Property.
The apartment buildings offer surface parking conveniently located along the green. A total of 108 spaces
are provided for the 50 units for an overall parking ratio exceeding 2.0 per unit.

Approach to building massing: The multi-family buildings are positioned advantageously along
fhe north-south alignment of the site for integration of solar strategies, and setback from the highway and
access road off the State Hwy. The 2-3-story L-shaped building includes community and amenity
functions and is primarily one & two bedroom units, thereby oriented toward a senior population. The
common area | community wing steps back from one story to the residential core. This elevator building
provides visit-ability throughout and efficient independent mechanical systems for maximum climate
control. The smaller building toward the rail trail contains larger family units with ground floor patios at
all 3-BR units. The massing reflects a variety of roof forms and dormers, bracketed overhangs and bays
giving interest and articulation of each facade.

Proposed Exterior Materials: The buildings are all straightforward wood frame structures and
include details that recall a traditional character with durable exterior cementitious siding, natural cedar
shingles, composite pve window and fascia trim boards, Energy Star Architectural roof shingles, and high
performance envelope assembly. Emphasis on durable products with Jow-maintenance is preferred in
order to withstand the strong coastal environment.

Approach to Accessibility: The development is intended to provide affordable options for mixed
ages and need. Of the fifty apartments, three units will be built out to meet MAAB 521 CMR Group 2
criteria for accessibility within the unit interiors. All remaining units will meet MAAB 521 CMR Group 1
criteria for accessibility with a number of extra features provided in select 1-bedroom units to
accommodate the needs of an older demographic such as walk-in showers and convenience grab bars.

The Property is located within the North Eastham Overlay District (“NEOD”), which encourages
flexibility and variety in future developments while ensuring high quality materials and appearance of
new buildings. Of note is a commentary of enhancing the vitality of this zone requiring strong residential
neighborhoods, new higher density development and a pedestrian friendly and safe core. The Property
meets these goals of the NEOD district including the targeted densities and goals for workforce housing.

The Property will (i) be consistent with a municipally supported plan, (ii) have a measurable
public benefit beyond the applicant community, (iii) involve a concerted public participation effort
(beyond the minimally required public hearing), including the involvement of community members,
residents of the development and/or key stakeholders in the planning and design of the project, (iv) create
affordable housing in a town that meets a regional need, and (v) promote diversity and social equity and
improve the neighborhood.



The Applicant has a portfolio of successful 40B developments that are similar in size and scope
as the Governor Prence Residences located in the Commonwealth as well as is many other states as
further detailed in our proposal. We look forward to working with the State, the Town, and the commuity
on this exciting project.

Respectfully,

Rich Hayden
Executive Vice President/Partner
SCG Development Partners, LLC



Governor Prence Residences, Eastham, MA
Comprehensive Permit Application

b) A report on existing site conditions and a summary of conditions in the surrounding
areas, showing the location and nature of existing buildings, existing street elevations, traffic
patterns, and character of open areas, if any, in the neighborhood. This submission may be combined
with that required in section 3.01(a), above;

The following is a narrative of the existing Property conditions, including a description of the site
location and nature of the existing Property and surrounding area, existing street elevations, the location
and nature of existing buildings, traffic patterns, and the character of the open areas in the neighborhood.

A. Site Location

The Property comprises approximately 10.867 acres of land located as shown on the Site Plans included
in Tab 3.1 hereto the parcel known and numbered as 4790 State Highway (US-6), Eastham, Massachusetts
(Barnstable County).

The Property is located in the District E Zoning District (an area of limited commercial development that
is compatible with the residential character of the neighborhood) as defined by the Town of Eastham Zoning
By-Laws and as depicted on the Town of Eastham’s Zoning Map. It is also located within North Eastham
Overlay District 1 which is defined by “The intent of this overlay district is to encourage cohesive, village-
style development in an appropriate area, by providing for optional additional uses, mixes of residential,
commercial, public and institutional uses and for appropriate alternative dimensional standards by special
permit, in addition to those of the underlying zoning districts, while also protecting the quality of life of the
homeowners in this area.”

The Property is bounded by Route 6 to the west and various residences across Route 6; to the northwest by
a garden/landscaping commercial property, to the west by an electric easement and then residences behind
the easement, and commercial development to the south.




Governor Prence Residences, Eastham, MA
Comprehensive Permit Application

B. Site Conditions, Topography and Utilities

Existing

The site was previously used as a former golf driving range and amusement area with miniature
golf, batting cages, arcade games, and more. The golf range was kept manicured by lawn mowers and golf
ball retrievers. The site has several curb cuts onto US-6 and a parking area that parallels US-6. Thereis a
building which housed administration and services for the golf driving range and amusements. The
majority of the site is grassed golf driving range with poles and netting at the edges of the property.

The site is serviced by an 8” water main as part of the Eastham Municipal Water with information on the
water main provided by Environmental Partners, Inc. The site is serviced by National Grid gas service
along the US-6 frontage. Electric, cable, and telephone services enter the Property via overhead wires
located along US-6.

Proposed

The Applicant proposes to convert the Property into a residential use with the following site and utility
description:

The Property consists of two residential buildings and associated parking and amenities to be constructed
at the former T-Time Property located at 4790 State Highway (US-6) in Eastham, MA. The proposed
residential community will be permitted through the 40B Comprehensive Permit process and will consist
of 50 residential units with a total of 88 bedrooms. The Applicant proposes construction activity to build
the two residential three-story buildings, access driveway, parking facilities, supporting utilities, and
stormwater management systems. The Property comprises approximately 10.867 acres of land, although
at this time, it is only proposed to develop a portion of the project (see the Project Plans). Tf necessary, the
portion of the lot to not be developed may be divided off through the ANR process. There is no subdivision

of land proposed as part of this project.

The existing building and portions of the existing parking areas will be demolished. Areas of parking will
be retained and repaved with a new configuration for the access road and driveway. Small trees will be
added in various areas of the lot. Screening fence will be installed as needed along the periphery to create
a calmer residential area. A tot lot, community gardens, and gazebo are among the amenities to be provided
at the site.

Trash disposal/pick-up areas are provided at the edges of the parking and will be accessible to buildings.

The Property’s exterior lighting will likely consist of simple pole lights for the parking areas and wall
mounted lights at each of the entrances.

A new wastewater system will need to be installed. The northeastern portion of the project will be the
proposed location as shown on the Project Plans. The wastewater system servicing the residences will
‘nclude advanced nitrogen treatment and is sized by utilizing 110 gallons per day per bedroom. The
proposed project consists of 50 units with 88 bedrooms resulting in a flow of 9,680 gallons per day.

Components of the wastewater system include underground treatment tanks, a control building, and an



Governor Prence Residences, Eastham, MA
Comprehensive Permit Application

effluent disposal field. Permitting of the wastewater system will be through the Board of Health. Additional
permitting may be necessary through DEP and that will be coordinated with the Board of Health.

C. Wetland Resources/Flood Plain

There are no delineated wetland resource areas located on the Property. The Property is located is an
area of minimal flooding (See FEM) Flood Insurance Rate Map ("FIRM”) Community Panel Number
25001C0426J, effective date July 16, 2014). See enclosed FEMA Map Figure, prepared by CHA.

See enclosed FIRM, prepared by CHA at the end of this Tab.

D. Surrounding Area

The surrounding area consists of a mix of residential directly to the west of US-6 and to the east of the
property, and it’s bordered to the North and South by commercial properties.

The Property is bounded by Route 6 to the west and various residences across Route 6; to the northwest by
a garden/landscaping commercial property, to the west by an electric easement and then residences behind
the easement, and commercial development to the south.

E. Stormwater

Site Stabilization During Construction

Prior to earth moving activities an erosion control barrier will be staked out by a survey crew for
installation at the limit of work around the site. This barrier will comprise of silt fence and/or haybales
staked into the ground. Stormwater runoff that may carry sediment from the exposed soil during
construction will filter through the silt fence/haybale barrier and prevent pollution of the wetland and
riverfront resources.

Temporary sediment traps/ dewatering basins will be setup around the site to which stormwater during the
construction period will be directed. These basins will help remove Total Suspended Solids (“TSS™) from
the runoff.

The construction of the Property will involve greater than 1 acre of disturbance therefore a Construction
General Permit through the Environmental Protection Agency (“EPA”) applies. A Stormwater Prevention
Pollution Plan (SWPPP) will be implemented for the duration of construction. Inspections should take
place weekly or after storm events with >0.5” of rainfall. The construction entrance will be inspected daily
by the site supervisor.

Stormwater Mitigation

The stormwater system proposed for the project will collect and convey via deep sump catch basins
and piped conveyances. The proposed treatment BMP’s include an isolator row as part of the subsurface
infiltration systems. The use of infiltration systems on the project will reduce the peak stormwater discharge
rate and flows to the design control points. The Property will meet both the Massachusetts Department of



Governor Prence Residences, Eastham, MA
Comprehensive Permit Application

Environmental Protection (“DEP”) Stormwater Management and Town of Eastham’s stormwater design
criteria, whichever is more stringent.

F. Wastewater System

The wastewater system servicing the residences will include advanced nitrogen treatment and is sized
by utilizing 110 gallons per day per bedroom. The proposed project consists of 50 units with 88 bedrooms
resulting in a flow of 9,680 gallons per day. Components of the wastewater system include underground
treatment tanks, a control building, and an effluent disposal field. Permitting of the wastewater system will
be through the Board of Health. Additional permitting may be necessary through DEP which will be
coordinated with the Board of Health.

G. Soils

Soil information was determined from the NRCS (Natural Resources Conservation Service) website.
Attached is the soil report information found for the site. The soils indicated on the site are Carver course
sand which is HSG A. HSG designations vary from «A” to “D” with “A” having the highest infiltration
rate and “D” the slowest. The soils will have high permeability and allow for a rapid infiltration rate. It

also indicates that there will be less runoff from the site due to precipitation because more of the water will
infiltrate into the ground. :

H. Traffic/Access

" CHA reviewed the effect of the proposed Governor Prence Residences redevelopment relative to traffic
and parking. The results of CHA’s analysis indicate the traffic generated by the proposed site is not expected
to have a significant impact on the surrounding roadways. CHA review of the parking found that the
proposed number of spaces is expected to exceed the peak parking demand.

See enclosed Traffic Impact and Assessment Study, dated August 4% 2016, prepared by CHA at the end of
this Tab

1. Environmental

Phase 1 Report

The following is a summary of the findings, opinions and conclusions contained in an
environmental report, dated July 2015, prepared by Fuss & O’Neill (the “Phase Report”). Specifically,
the Phase I Report states that a Phase I ESA was performed on the property located at 4790 State Highway,
Eastham, Barnstable County, Massachusetts in conformance with the scope and limitations of ASTM
Standard E 1527-13.

The assessment has revealed no evidence of recognized environmental conditions (“RECs”) in connection
with the Property.

Hazardous Building Insp ection



Governor Prence Residences, Eastham, MA
Comprehensive Permit Application

There is an existing structure on the site that will be razed as part of the proposed development.
The Applicant will commission 2 Hazmat Report for this structure. Any asbestos containing materials
found within the structure will be abated in accordance with the Commonwealth of Massachusetts
Department of State (“DOS”), Department of Environmental Protection (“DEP”), US Environmental
Protection Agency (“EPA”), and National Emissions Standards for Hazardous Air Pollutants (“NESHAP”)
standards for asbestos abatement.

The following pages contain 2 FEMA Map and a Traffic Report.
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Memorandum

Date: August 4, 2016

To: Richard Hayden, Stratford Capital Group
From: John G. Morgan Jr., P.E., PTOE

Re: Traffic and Parking Analysis
Governor Prence Residences
Fastham, MA

CHA Consulting, Inc. (CHA) has performed a review of the anticipated change in traffic and
parking conditions associated with the proposed Governor Prence Residences project. The
project involves the redevelopment of the former T-Time recreational facility into approximately
50 residential apartments. Access to the site will be provided via two curb cuts on Route 6, one
of which will be an entrance only. The exiting curb cut would be limited to right turns only due
to the high volume of traffic on Route 6.

Traffic Analysis

A review of the expected traffic impacts of the proposed development was performed. Using
information available from the Institute of Transportation Engineers (ITE) Trip Generation
Manual we have estimated the number vehicle trips per day at the site under the proposed
condition of 50 apartment units. ITE did not have trip generation information for the previous
use conditions as an outdoor recreational facility. Trip Generation information for the proposed
use is included in the Trip Generation Summary Table. The proposed condition was estimated
using Land Use Code 220 Apartments and the number of expected apartment units.

As evident in the Table, the anticipated trip generation of the proposed apartments will represent
less than fifty trips in each of the peak hours. Although trip generation data is not available for
the past use of the site, it is estimated that the trip generation was similar to that of the proposed
use. The results of the trip generation evaluation indicate that the proposed project will not have
a significant impact on traffic conditions on Route 6, and the surrounding area.

“Satisfying Our Clients with | 107 Accord Park Drive, Norwell, MA 02061
Dedicated Peopls Committed to Total Quality” | 7 781.982.5400 » F 781.982.5490 # www.chacomparnies.com



Trip Generation Summary Table

Proposed Use
LUC 220°
Time Period/Direction Apartment
(vehicles)
Weekday Daily ) 426
Weekday AM Peak Hour 28
Entering 6
Exiting 22
Weekday PM Peak Hour 45
Entering 29
Exiting 16
Saturday Daily 320
Saturday Peak Hour 26

*Institute of Transportation Engineers, Trip Generation, 9% Edition, Washington, 2012

Parking Analysis

A review of the adequacy of the proposed parking at the site to meet the expected demand was
performed. There are a total of 104 parking spaces proposed at the site.

In order to determine if the number of proposed parking spaces will be adequate to meet the
expected peak demand, the ITE Parking Generation 4™ Edition report was utilized. ITE provides
data regarding peak period parking demand at various types of land uses. Land Use 221
Low/Mid-Rise Apartment is most representative of the proposed development.

ITE indicates that the Average Peak Period Parking Demand for this type of use is 1.23 vehicles
per dwelling unit in a suburban setting. This would result in a peak parking demand of 62 spaces
for the proposed 50 units, which is less than the 104 spaces to be provided. Based on the data
provided by the ITE Parking Generation report for similar apartments, the proposed 104 spaces
will exceed the peak period parking demand expected at site.

Conclusion

CHA reviewed the effect of the proposed Governor Prence Residences redevelopment project
relative to traffic and parking. The results of our analysis indicate the traffic generated by the
proposed site is not expected to have a significant impact on the surrounding roadways. Our
review of the parking found that the proposed number of spaces is expected to exceed the peak
parking demand. Therefore, no adverse impacts relative to traffic or parking are anticipated as a
result of the project.

CHA-
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Governor Prence Residences, Eastham, MA
Comprehensive Permit Application

d) A tabulation of proposed buildings by type, size (number of bedrooms, floor area)
and ground coverage, and a summary showing the percentage of the tract to be occupied by

buildings, by parking and other paved vehicular areas, and by open areas;

Total Tract Total Buildings Parking (paved Open Space
(approx.) areas¥®)
Square Feet 267,566 23,152 55,770 188,634
% of Total 100.0% 8.7% 20.8% 70.5%
*does not include sidewalks
Building 1 (with Units Average Net Sq. Total NSF GSF
community room) Feet per Unit
IBD 17 660 11,220
2BD 9 775 6,975
3 BD 1 950 950
Total 19,145 (68.2% of
27 709 oross sq fi (GSF)) 28,037
Building 2 Units Average Net Sq. Total NSF GSF
Feet per Unit
1BD i 660 )
2BD 19 775 14,725
3 BD 4 950 3,800
Total 18,525 (82.6% of
23 805 GSE) 22,429
Total Units Average Net Sq. Total NSF GSF
Feet per Unit
I BD 17 660 11,220
2BD 28 775 21,700
3BD 5 750 4,750
Total 37,670 (74.6% of
50 753 GSF) 50,466




Governor Prence Residences, Eastham, MA
Comprehensive Permit Application

Building 1 (with community room)
1BR 2BR 3BR
1 Bath 1 Bath 1.5 Bath
3RD
4 3 0
ZND
7 4 0
1ST
6 2 1
SUB TOTAL
17 9 1
Units In
Building 27
TOTAL SF
28,037 + partial bsmt
Building 2
1BR 2BR 3BR
1 Bath 1 Bath 1.5 Bath
3RD
0 8 0
2ND
0 8 0
1ST
0 3 4
SUB TOTAL
0 19 4
Units In
Building 23
TOTAL SF
22,429 + partial bsmt
Average SF by
Unit Type 660 775 950
Total
17 28 5
Total Units
50
104
Total Parking




One Stop2000 Affordable Housing Finance Application [Version 1.21] ©
Page 1

Section 1
PROJECT DESCRIPTION

Name and Address of Project

1 . Project Name: Governor Prence Residences
Community Development Partnership and SCG Development
la . Application Completed By: Partners, LLC/ Keith McDonald
1b . Successful Application Date: 10/1/2016 Application Revision Date: | _
2 . Project Address: 4790 State Highway, Eastham, MA ]
3 . Neighborhood
4 . City/ Town Eastham [ MA | ]
(state) (zip code)
s . County [BARNSTABLE |

6. :f" Scattered sites

7 . Is this a qualified census tract? Enter a census tract l -

8 . Difficult to develop area Yes QCT information last updated on: E___::_—_I

Development Plan

9 . Development Type (Please check all that apply.)

Yes New construction
No Acquisition, substantial rehab of existing housing
No Acquisition, moderate rehab of existing housing
No Acquisition, minimal or no rehab of existing housing
No Adaptive re-use of non-residential structure
10 . Proposed Housing Type @ntal {except SRO or Assisted Living, see below) 4J

11 . Project Description: Number of buildings:

Community Development Partnership (“CDP”), a non-profit organization, and SCG
Development Partner’s, LLC (“Stratford”) (collectively CDP and Stratford are referred to
as the “Applicant”) will be co-owners and co-general partners in this proposal to construct
a2 new affordable housing development named the Governor Prence Residences (the
“Property”). The Applicant will form the Governor Prence Residences Limited
Partnership (the “Partnership”), a Massachusetts Limited Partnership that is qualified to
undertake the planning, design, development, construction, ownership and operation of the
proposed residential project known as the Property. As part of the Applicant’s proposal,
the proposed development will provide 5 0 new respectable affordable housing family units
pursuant to the Massachusetts Comprehensive Permit. Of the Property’s 50 apartment
units, 44 apartments will be restricted to tenants making 60% or less of the area median
income (“AMI™) and the balance will be rented to market rate tenants - which is well in
excess of the affordability requirements of Chapter 40B, the regulations of the Housing
Appeals Committee set forth at 760 CMR 31.00 et seq., the Federal Low Incoming

Successful
Application
12 . Development Schedule: Date: Optional user comments
Application Date 10/1/2016
Construction Loan Closing 4/1/2017
Initial Loan Closing (MHFA only) 4/1/2017
Construction Start 4/12017
50% Construction Completion 10/1/2017
Construction Completion 4/1/2018
First Certificate of Occupancy 4/1/2018
Final Certificate of Occupancy 4/1/2018
Sustained Occupancy 4/1/2019
Permanent Loan Closing 47172019
Governor Prence Residences Application Date: 10/1/2016 #VALUE!

© Massachusetts Housing Investment Corporation, 1993, 1994, 1995, 1999 in its own name and on behalf of MHFA, DHCD, and
the MHP Fund. All rights reserved.



Section 1. Project Description Page 2
13 . Unit Mix: Low-Income  Low-Income  Low-Income below 60% AMI Market Total
_ Rental Assisted  below 50% below 60% Rent Assisted Rate Units
SRO. i 0
0 bedroom > 0
1 bedroom i 1 13 3 17
2 bedrooms b 3 20 3 2 28
3 bedrooms » 1 3 1 5
4bedrooms  _7| 0
Total Units 5 0 36 3 6 50
Home Units* . 0
*HOME units included in the above totals. Other Income=Below of median income
14 . Unit Size in square feet:
Low-Income ~ Low-Income  Low-Income  Other Income Market Average
Rental Assisted  below 50% below 60%  Rent Assisted Rate All Incomes
SRO N/A
0 bedroom N/A
1 bedroom 660.0 660.0 660.0 660
2 bedrooms 775.0 775.0 775.0 775.0 775
3 bedrooms 950.0 950.0 950.0 950
4 bedrooms N/A
15 . Number of bathrooms in each unit:
Low-Income ~ Low-Income  Low-Income  Other Income Market Average
Rental Assisted _ below 50% below 60% Rent Assisted Rate All Incomes
SRO N/A
0 bedroom N/A
1 bedroom 1.0 1.0 1.0 1.0
2 bedrooms 1.0 1.0 1.0 1.0 1.0
3 bedrooms 1.0 1.0 1.0 1.0
4 bedrooms N/A
16 . Funding Applied For:
Please check all the funding that is being applied for at this time, with this application:
DHCD Tax Credit AlIoCation ......ssssssisse s Yes
8 o) 9% TC Application
(11 o) U }
HOME Funding through DHCD .........ccooceoiniiiinieieciecened Yes
Massachusetts Housing Finance Agency (select all that apply):
Official Action Status ;ummenenssaesssnssans No
Construction Financing/Bridge Financing.............ccccce..... No
Permanent FINANCING .......ccoeeemiiiieiciiniriicicie e No
Massachusetts Housing Partnership (MHP) Fund:
Permanent Rental Financing Program ...........cccocevvenenee.]
Massachusetts Housing Investment Corporation (select all that apply):
Debt FINANCING ......vvioveeieirieeeie e enees No
Tax Credit Equity Investment ... No

Boston Department of Neighborhood Development (DND):
Yes

Affordable Housing Trust Funds

Other

Housing Stabilization Funds

No

Governor Prence Residences

Application Date: 10/1/2016

#VALUE!




Section 1. Project Description Page 3

New
17 . Number of buildings planned __ Total Construction Rehabilitation
a. Single-Family 0
b. 2-4 Family 0
¢. Townhouse 0 0
d. Low/Mid rise 2 2
e. High-rise 0
f. Other 0
TOTAL 2 2 0

18 . Number of units: ]

19 . Gross Square Footage
a. Residential 50,466 50,466
b. Commiercial -

20 . Net Rentable Square Footage: Total Percent of Gross
a. Residential ) 37,670 | s.f. 75%
b. Commercial s.f. N/A
21 . Number of handicapped accessible units Percent oftotal
22 . Fire Code Type [ Wood frame ]

23 . Will building(s) include elevators? Yes How many?

24 Are the following provided with the housing units:

a. Range? ... Yes Gas or electric
b. Refrigerator? Yes

¢. Microwave? ... No Optional user comments

d. Dishwasher? .......cccooeereenins Yes

e. Disposal? ....oooooveiricinnn No

f. Washer/Dryer Hookup? ...... No

g Washer & Dryer? ............ Yes

h. Wall-to-wall Carpet? .......... No

i. Window Air Conditioner? .., No

j. Central Air Conditioning? .., Yes

55 Are the following included in the rent:

A Heat? .o No
b. Domestic Electricity? ......... No
¢. Cooking Fuel? ..o No
d. Hot Water? ............... Yes
e. Central A/C, if any? ..........] No
26 . Type of heating fuel: r Electric J

27 . Total no. of parking spaces: Outdoor: Enclosed: lj]

28 . Number of parking spaces exclusively for the use of tenants:
a. Residential Total: 104 Outdoor: 104 Enclosed: 0
b. Commercial Total: 0 Outdoor: Enclosed:

Governor Prence Residences Application Date: 10/1/2016 HVALUE!



Section 1. Project Description

Page 4

29 . Will rehabilitation require the relocation of existing tenants? r Not applicable

|

30 . Scope of rehabilitation: Please describe the following (or type N/A).

a. Major systems to be replaced:

Not applicable

b. Substandard conditions and structural deficiencies to be repaired:

Not applicable

c. Special features/adaptations for special needs clients to be housed:

Not applicable

31 . Are energy conservation materials in excess of the Building Code?

a. Insulation ........cccoeeeeininn.

b. Windows ......

c. Heating system ...................

Yes R-Value or type?

Yes R-Value or type?

Yes R-Value or type?

Information On Site And Existing Buildings

32.
33 .
34 .

35.
36 .
37 .
38 .

39

40 .

41 .

Size of Site:
Wetlands area:
Buildable area:

Existing Conditions:

Square Feet

266,000

0

266,000

Acres

6.11

6.11

What is the present use of the property? |Land
Number of existing structures: -

Gross s.f. of existing structures:

If rehabilitation:

a. Number of existing residential units/bedrooms:

b. Number of units/bedrooms currently occupied:
If site includes commercial space:

a. Square footage of existing commercial space:

b. Square footage currently occupied:
What are the surrounding land uses?

Utilities:

number of units  num. of bedrooms

square feet

square feet

Are the following utilities available on the site:

a. Sanitary sewer?

No

b. Storm sewer?

No

c. Public water?

Yes

d. Electricity?

Yes

e. Gas?

Yes

Distance from site (ft.)
Distance from site (ft.)

If any of the above are not available, is plan attached explaining how such service will be extended

to the site?

Governor Prence Residences

Application Date: 10/1/2016 #VALUE!




Section 1. Project Description Puge 5

Zoning:

Please include information on the property zoning in Exhibit 3. This should include a zoning map,
highlighting any special use or dimensional restrictions on the property. If the present zoning does not
allow for the proposed use, please explain current status and how approvals will be obtained.

42 . Does the present zoning allow the proposed development? © Yes # No

43 . Have you applied for a zoning variance, change,special permit or subdivision? ¥ Yes * No

44 . Do you anticipate applying for a comprehensive permit under Chapter 774/% Yes " No

Site Control:
45 . What form of site control do you have? r P&S J

Include copies of the appropriate site control documents as part of Exhibit 4.

46 . Please provide details about your site control agreement.

a. Name of Seller: Eastham Range, LLC

b. Principals of seller corporation: Stop & Shop

c. Type of Agreement: Purchase & Sale Agreement

d. Agreement Date: 7/1/2015

e. Expiration Date: 12/31/2017

. Purchase price if under agreement:

g. Is there any identity of interest between buyer and seller? [___—::I

47 . In the past three years, have there been any defaults on any mortgage on the

property or any other forms of financial distress? No

48 . Are there any outstanding liens on the property?

Amenities and Services:
49 . Please indicate distance from site and locate on city/town map (Exhibit 1).

Distance
a. Shopping facilities ... 0.25 miles
b. Schools ............. . 1.50 miles
c¢. Hospitals 7.00 miles
d. Parks and recreational facilities ................. 0.10 miles
e. Police station . 2.40 miles
£, Fire SEAHOM ...oveviececee e cm e 2.30 miles
g. Public transportation ..oy 2.40 miles
h. Houses of worship .. . 1.00 miles
i City/TownHall ..o 2.40 miles

Governor Prence Residences Application Date: 10/1/2016 #VALUE!



Section 1. Project Description

Page 6

Environmental Information

50 .

51

52.

83.

54 .

.55 -

56 .

57.

58 .

59,

60

61 .

Is there any evidence of underground storage tanks or releases of oil
or hazardous materials, including hazardous wastes, on the site or
within close proximity to the site?

. Has a Chapter 21E assessment been performed?

Does the project consist of either: (a) new construction of more than
100 units; or (b) substantial rehabilitation of more than 200 units, or
where more than 10% new floor space is added?

Does the building require lead paint abatement?

Does the building require asbestos abatement?

Do radon tests show radon levels exceeding four picocuries/liter?

Is there any evidence that the premises are insulated with urea
formaldehyde foam (UFFI)?

Is the site located in an historic district, or contain buildings listed or
eligible for listing in the State Register of Historic Places?

Are there any above ground storage containers with flammable or
explosive petroleum products or chemicals within 1/2 mile of the site?

Is the site located in a floodplain or wetlands area?

. Does the site contain endangered animal or plant species?

No

N

No

Z,
)

z
o

o

Z
o

Z
o

Z
o

z
o

o

Is the site subject to noise impact from jet airports within five miles, major

highways within 1,000 feet, or rail traffic within 3,000 feet?

No

Governor Prence Residences

Application Date: 10/1/2016

#VALUE!




One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Section 2
DEVELOPMENT TEAM SUMMARY

Page 7

62 . Developer/Sponsor Type

63 . Developer/Sponsor:
Form of Legal Entity
Legal Name
Address

Contact Person

E-mail

64 . Owner/Mortgagor:
Legal Name
Address

Has this entity already been formed?
Principals
Principals
Contact Person
Telephone No. / Fax. No.
E-mail
65 . General Partner:
: Legal Name
Address

Has this entity already been formed?
Principal (if corporate)

Contact Person

% of Ownership

Telephone No. / Fax. No.

E-mail

66 . General Partner:
Legal Name
Address

Has this entity already been formed?
Principal (if corporate)

Contact Person

% of Ownership

Telephone No. / Fax. No.

E-mail

[ Limited dividend partnership

Corporation

SCG Development Partners, LLC

100 Corporate Place

Peabody, MA 01960

Richard Hayden

(978)-535-5600

[978-535-1141

rah@stratfordcapitaigroup.com

Governor Prence Residences Limited Partnership

100 Corporate Place, Suite 404

Peabody, MA 01960

No [Soc. Sec. or Tax ID #

Richard Hayden, John Nelson, Ben Mottola,

Kyle Wolff,

Richard Hayden, Ben Mottola, Steve Wilson

(978)-535-5600

[978-535-1141

rah@stratfordcapitalgroup.com

SCG Eastham GP, LLC

100 Corporate Place, Suite 404

Peabody, MA 01960

No lSoc. Sec. or Tax ID #

Richard Hayden

(978)-535-5600

[978-535-1141

rah@stratfordcapitalgroup. Com

Community Development Partnership

3 Main Street Mercantile, Unit 7

Eastham, MA

No I

Tay Coburn

Tay Coburn

508 240 7873

jay@capecdp.org

Governor Prence Residences

Application Date: 10/1/2016

#VALUE!




Section 2. Development Team Summary

Page 8

67

68

69 .

70 .

71 .

72 .

T3 -

. Development Consultant:

Legal Name
Address

Contact Person
Telephone No. / Fax. No.
E-mail

. Contractor:

Name
Address

Fed Tax ID #

Contact Person
Telephone No. / Fax. No.
E-mail

Architect:
Name
Address

Contact Person
Telephone No. / Fax. No.
E-mail

Management Agent:
Name
Address

Contact Person
.Telephone No. / Fax. No.
E-mail

Attorney (Real Estate):
Name
Address

Contact Person
Telephone No. / Fax. No.
E-mail

Attorney (Tax):
Name
Address

Contact Person
Telephone No. / Fax. No.
E-mail

Syndicator:
Name

Address

Contact Person
Telephone No. / Fax. No.
E-mail

Dellbrook Construction LLC/JK Scanlan Company, LLC

15 Research RD

Fast Falmouth, MA, 02536

Mike Fish

781 380 1620

MFish@dellbrook.com

ICON Architecture

101 Summer Street

Boston, MA 021110

Janis Mamayek

(617)451-3333

jmamayek@iconarch.com

Community Development Partnership

3 Main Street Mercantile, Unit 7

Eastham, MA

Jay Coburn

508 240 7873

jay@capecdp.org

Klein Hornig LLP

145 Tremont Street

Boston, MA 02111

Chrysa Long

(617) 224-0626

[(617) 224-0601

clong@kleinhornig.com

CohnReznick

400 East Pratt Street

Baltimore, MD 21201

Mary Beth Norwood

(410) 783-4900

[(410) 727-0460

marybeth.norwood@reznickgroup.com

Stratford Capital Group

100 Corporate Place

Peabody, MA 01960

Ben Mottola

978-535-5600

[978-535-1141

rah@stratfordcapitalgroup.com

Governor Prence Residences

Application Date: 10/1/2016

#VALUE!




Section 2. Development Team Summary Page 9

74

75

76

77

78

79

80 .

. Guarantor:

Name SCG Development Partners, LLC

Address 100 Corporate Place

Peabody, MA 01960

Contact Person Richard Hayden

Telephone No. / Fax. No. 978-535-5600 , |978-535-1 141

E-mail rah@stratfordcapitalgroup.com

 Service Provider or Coordinator:

Name

Address

Contact Person

Telephone No. / Fax. No.

E-mail

. Marketing Agent:

Name

Address

Contact Person

Telephone No. / Fax. No.

E-mail

8| I

Other role Name

Address

Contact Person

Telephone No. / Fax. No.

E-mail

L |

Other role  Name

Address

Contact Person

Telephone No. / Fax. No.

E-mail

. Is there any identity of interest between any members of the development team?
Yes '

Stratford Capital Group, LLC is a natiowide syndicator of low income housing tax credits. Stratford will place the low
income housing tax credits through an arms length transaction with investors at market pricing. In addition, CDP isa
general parmer in the owner as well as the management agent for the Property.

Please describe the relationship of the development entity to sponsoring organizations. Is the
entity newly-formed or to-be-formed? Is it a single-purpose corporation? How will the
parent corporation provide support to this entity? Include an organizational chart showing
other affiliates of the parent corporation, as appropriate, and principals of each.

The developing entity is a single purpose limited partnership, of which the general partners and the sponsor are the same
entities, and newly formed. Upon syndication a new investment limited partner will be admitted to the partnership. The
general partners have significant tax credit experience and will provide support to the entity.

Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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Section 3
SOURCES AND USES OF FUNDS

Sources of Funds

Private Equity: Optional user calculations
81 . Developer's Cash Equity $ LIHTC $ 1.00 1,000,000
82 . Tax Credit Equity (net amount) (See line 360, Section 5, page 18.) $10,000,000 SLIHTC Bk 0.72 500,000
83 . Developer's Fee/Overhead, Contributed or Loaned $677,354
84 . Other Source:l $

Public Equity:
85 . Town of Eastham Infrastructer Loan 30
86 . Grant: $
87 . Grant: $
88 . Total Public Equity - $0

Subordinate Debt (see definition): Amount Rate Amortiz. Term
89 . Home Funds-DHCD, as Subordinate Debt $550,000 | 0.00%] 360]yrs. |
Source: IFederaI HOME Loan
90 . Home Funds-Local, as Subordinate Debt $600,000 | 0.00%) 600]yrs. I

Source: |CPC, AHT, CDBG, and HOME
91 . Subordinate Debt $2,000,000 | 0.00%] 600]yrs. |
Source: IAHT & HSF Loan )
92 . Subordinate Debt $250,000 | 0.00%] 360]yrs. |
Source: |Barnstable HOME Loan
93 . Subordinate Debt . $1,800,000 | 0.00%] " 360]yrs. |
Source: |State LIHTC Loan
94 . Total Subordinate Debt ‘ $5,200,000 ]

Permanent Debt (Senior): Amount Rate Override Amortiz. Term MIP
95 . MHFA MHFA Program 1 3 % % yIs. YIS. %
96 . MHFA MHFA Program 2 3 % % yIS. VIS. %
97 . MHP Fund Permanent Loan $ % . yIS. yIS. %
98 . Other Permanent Senior Mortgage $1,610,000 6.25% 360.00 180.00{%
Source: |TD Bank
99 . Other Permanent Senior Mortgage $ |% yIS. YIS. %
Source:

100 . Total Permanent Senior Debt $1,610,000

101 . Total Permanent Sources $17,487,354

Construction Period Financing: Amount Rate Term

102 . Construction Loan $10,000,000 | 5.00%| 30.0 |
Source: TD Bank
Repaid at: (event)

103 . Other Interim Loan 30 |% [mos. |
Source:
Repaid at: (event)

104 . Syndication Bridge Loan $0 [% [mos. |
Source: :
Repaid at: (event)

$9,913.05

Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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Page 11

Uses of Funds

Direct Construction:

The Contractor certifies that, 1o the best of their knowledge, the construction

estimates, and trade-item breakdown on this page are complete and accurate.

105 . Who prepared the estimates? [Sellbrook Construction _J
Signature
106 . Basis for estimates? lﬁtsign Plans J
DV Trade Item Amount Description
107 . 3 Concrete $357,013
108 . 4 Masonry $16,500
109 . 5 Metals $13,547
110 . 6 Rough Carpentry $1,039,959
111 . 6 Finish Carpentry $190,000
112, 7 Waterproofing $23,236
113. 7 Insulation $229,300
114 . 7 Roofing $159,240
115 . 7 Sheet Metal and Flashing $12,500
116 . 7 Exterior Siding $339,725
117 . 8 Doors $177,650
118 . 8 Windows $145,728
119. 8 Glass $44,800
120 . 9 Lath & Plaster $0
121. 9 Drywall $554,807
122 . 9 Tile Work $20,900
123 . 9 Acoustical $10,887
124 . 9 Wood Flooring $0
125 . 9 Resilient Flooring $158,896
126 9 Carpet $89,208
127 . 9 Paint & Decorating $129,458
128 . 10 Specialties $40,840
129 . 11 Special Equipment $0
130 . 11 Cabinets $169,775
131. 11 Appliances $129,500
132 . 12 Blinds & Shades $16,870
133 . 13 Modular/Manufactured $0
134 . 13 Special Construction $0
135. 14 Elevators or Conveying Syst. $180,000
136 . 15 Plumbing & Hot Water $735,000
137 . 15 Heat & Ventilation $548,600
138 . 15 Afr Conditioning $0
139 15 Fire Protection $123,569
140 . 16 Electrical $816,500
141 . Accessory Buildings $0
142 . Other/misc $0
143 . Subtotal Structural $6,474,008
144 . 2 Earth Work $965,055
145 . 2 Site Utilities $338,276
146 . 2 Roads & Walks $276,771
147 . 2 Site Improvement $75,300
148 . 2 Lawns & Planting $115,434
149 2 WWTF $1,000,001
150 2 Environmental Remediation $7,500
151 2 Demolition $7,500
152 2 -Unusual Site Cond
153 . Subtotal Site Work $2,785,837
154 . Total Improvements $9,259,845
155 . 1 General Conditions $648,189 ]
156 . Subtotal $9,908,034
157 . 1 Builders Overhead $495,402
158 . 1 Builders Profit $198,160
159 . TOTAL $10,601,596
160 Total Cost/square foot: Residential Cost/s.f.:
Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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Development Budget:
Total Residential Commercial Comments
161 . Acquisition: Land $1,400,000 $1,400,000
162 . Acquisition: Building $0 $0
163 . Acquisition Subtotal $1,400,000 $1,400,000 $0
164 . Direct Construction Budget $10,601,596 $10,601,596 (from line 159)
165 . Construction Contingency $530,080 $530,080 5.0% of construction
166 . Subtotal: Construction $11,131,676 $11,131,676 $0
General Development Costs:
167 . Architecture & Engineering $873,752 $873,752
168 . Survey and Permits $25,000 $25,000
169 . Clerk of the Works $144,440 $144,440
170 . Environmental Engineer $50,000 $50,000
171 . Bond Premium $0 $0
172 . Legal $250,000 $250,000
173 . Title and Recording $50,000 $50,000
174 . Accounting & Cost Cert. $37,000 $37,000
175 . Marketing and Rent Up $75,000 $75,000
176 . Real Estate Taxes $50,000 $50,000
177 . Insurance $152,500 $152.500
178 . Relocation $0 $0
179 . Appraisal $40,000 $40,000
180 . Security $0 $0
181 . Construction Loan Interest $577,386 $577,386
182 . Inspecting Engineer $17,400 $17.,400
183 . Fees to: Financing Fees $149.100 $149,100
184 . Fees to: Tax Credit Fees $90,250 $90,250
185 . MIP $0
186 . Credit Enhancement Fees $0
187 . Letter of Credit Fees $0
188 . Other Financing Fees $0
189 . Development Consultant $0
190 . Other: Furnishings $200,000 $200,000
191 . Other: $0
192 . Soft Cost Contingency $75,000 $75,000 2.7% of soft costs
193 . Subtotal: Gen. Dev. $2,856,828 $2.856,828 $0
194 . Subtotal: Acquis., Const., [ 815,388,504 | $15,388,504 | $0 |
and Gen. Dev.
195 . Capitalized Reserves $430,000 $430,000 Includes lease up reserve.
196 . Developer Overhead $834,425 $834,425
197 . Developer Fee $834,425 $834,425
198 . Total Development Cost | $17,487354 | $17,487,354 | 50 TDC per unit] __ $349,747 |
199 . TDC, Net [ $16,380,000 | $16,380,000 | 50 ] TDC, Net per unit] __ §327,600 |

Governor Prence Residences
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Additional Detail on Development Pro-Forma:

200 . Gross Syndication Investment
Off-Budget Costs:
Syndication Costs:

20t .  Syndication Legal

202 . Syndication Fees

203 . Syndication Consultants

204 . Bridge Financing Costs

205 .  Investor Servicing (capitalized)

206 . Other Syndication Expenses

207 .  Total Syndication Expense

208 . Current Reserve Balance
Reserves (capitalized):

209 .  Development Reserves

210 . Initial Rent-Up Reserves

211.  Operating Reserves

212, Net Worth Account

213 . Other Capitalized Reserves

214 . Subtotal: Capitalized Reserves

215.  Letter of Credit Requirements

216 . Total of the Above

Check: Line 214 is the same as line 195.

$0

$150,000
$280,000

$430,000

$430,000

Dev. Reserves Initial Rent-Up

Please Answer The Following

Op. Reserves

Net Worth

Other

Letter of Credit

Who requires the reserves?

‘Who administers the reserves?

When and how are they used?

Under what circumstances can they
be released?

Unit Sales (For Sale Projects Only):

217 . Gross Sales From Units

218 . Cost of Sales (Commissions, etc.)

219 .

$0

Net Receipt from Sales

Debt Service Requirements:
220 . Minimum Debt Service Coverage

221 . Is this Project subject to HUD Subsidy Layering Review?

Optional user comments

Governor Prence Residences

Application Date: 10/1/2016
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Section 4
OPERATING PRO-FORMA
Operating Income
Rent Schedule: Contract Utility Total No. of
222 . Low-Income (Rental Assisted): Rent Allowance Gross Rent Units
SRO $0 0
0 bedroom $0 0
1 bedroom $840 $80 $920 1
2 bedrooms $1,129 $105 $1,234 3
3 bedrooms $1,479 $135 $1,614 1
dbedooms $0 0
223 . Low-Income (below 50%):
SRO $0 0
0 bedroom $0 0
1 bedroom $0 0
2 bedrooms $0 0
3 bedrooms $0 0
4 bedrooms $0 0
224 . Low-Income (below 60%):
SRO $0 0
0 bedroom $0 0
1 bedroom $869 $80 $949 13
2 bedrooms $1,042 $105 $1,147 20
3 bedrooms $1,189 $135 $1,324 3
4 bedrooms $0 0
225 . Other Income Rent Assisted )
SRO $0 0
0 bedroom _ $0 0
1 bedroom $0 0
2 bedrooms $1,129 $105 $1,234 3
3 bedrooms $0 0
4 bedrooms $0 0
226 . Market Rate (unrestricted occupancy):
SRO 0
0 bedroom 0
1 bedroom $920 3
2 bedrooms $1,234 2
3 bedrooms $1,453 1
4 bedrooms 0
Commercial Income: ) (average)
227 . Square Feet: I:] ] @ /square foot =
Parking Income: 7 (average)
228 . Spaces: @ fmonthx 12 =
Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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Other Operating Income Assumptions:

229 . Laundry Income (annual): Optional user calculations
230 . Other Income:a.
b.
C.
d.
c.
f.
Vacancy Allowance:
231 . Low-Income (Rental Assistance) 7.0%
232 . Low-Income (below 50%)
233 . Low-Income (below 60%) 7.0%
234 . Other Income Rent Assisted ] 7.0%
235 . Market Rate 7.0%
236 . Commercial :
Trending Assumptions for Rents: Year 2 Year 3 Years 4-5 Years 6-20
237 . Low-Income (Rental Assistance) 2.0% 2.0% 2.0% 2.0%
238 . Low-Income (below 50%) % % % %
239 . Low-Income (below 60%) 2.0% 2.0% 2.0% 2.0%
240 . Other Income Rent Assisted 2.0% 2.0% 2.0% 2.0%
241 . Market Rate 2.0% 2.0% 2.0% 2.0%
242 . Commercial Space Rental % % % %
243 . Laundry Income 2.0% 2.0% 2.0% 2.0%
244 a Other Income - % % % %
b Other Income - , % % % %
¢ Other Income - % % % %
d Other Income - % % % %
¢ Other Income - % % % %
f Other Income - % % % %

Operating Subsidy and Capitalized Operating Reserves:
245 . Subsidy Source
246 . Subsidy Source I

247 . Capitalized Operating Reserve Amount: $ Source: |
248 . Yearly Draws on Subsidies and Reserves:
Subsidy Subsidy - Draw on
Source 1 Source II Oper. Reserve
Year 1 $ $ 3
Year 2 $ $ $
Year 3 $ $ $
Year 4 $ $ $
Year 5 3 $ 3
Year 6 $ 3 $
Year 7 $ 3 $
Year 8 3 $ 3
Year 9 $ 3 3
Year 10 $ $ $
Year 11 $ $ $
Year 12 $ $ $
Year 13 3 3 3
Year 14 $ $ 3
Year 15 3 3 $
Year 16 $ $ 3
Year 17 $ $ 3
Year 18 3 3 $
Year19 s 5 3
Year 20 $ $ $
Year21 $ $ $

249 . Annual Operating Income (year 1) $579,494

Governor Prence Residences Application Date: 10/1/2016 BVALUE!
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Operating Expenses

Annual Operating Exp.: Total Residential Comments
250 . Management Fee $28,975 | $28,975 | [ 5% of Annual Operating Income |
251 . Payroll, Administrative $50,000 $50,000 Full time property manager
252 . Payroll Taxes & Benefits, Admin. $14,000 $14,000 Assumes 28% of Payroll
253 . Legal $2,500 $2,500
254 . Audit $13,600 $13,600
255 . Marketing $5,000 $5,000
256 . Telephone $4,400 $4,400
257 . Office Supplies $6,600 $6,600
258 . Accounting & Data Processing $3,500 $3,500
259 . Investor Servicing $0
260 . DHCD Monitoring Fee $2,000 $2,000
261 . |Barnstable HOME Monitoring Fee $1,500 $1,500
262 . |Other: - $3,400 $3,400
263 . Subtotal: Administrative $106,500 $106,500 $0
264 . Payroll, Maintenance $30,000 $30,000 Full time maintenance
265 . Payroll Taxes & Benefits, Admin. $8,400 $8,400 Assumes 28% of Payroll
266 . Janitorial Materials $6,300 $6,300
267 . Landscaping $12,000 $12,000
268 . Decorating (inter. only) $12,500 $12,500
269 . Repairs (inter. & ext.) $18,700 $18,700
270 . Elevator Maintenance $17,400 $17,400 Assumes 2 elevators
271 . Trash Removal $9,000 $9,000 Assumes $15 per unit per month
272 . Snow Removal $10,000 $10,000
273 . Extermination $2,000 $2,000
274 . Recreation $0
275 . MWTF Maintenance $24,000 $24,000 Based on 50 units (90 bedrooms)
276 . Subtotal: Maintenance $150,300 $150,300 $0
277 . Resident Services $0 | $0 |
278 . Security $0 | $0 | |included in admin - cameras/monitoring
279 . Electricity $32,500 $32,500
280 . Oil $12,500 $12,500
281 . Gas $0 )
282 . Water & Sewer $24.,000 $24,000 .|Assumes $40 per unit per month
283 . Subtotal: Utilities $69,000 $69,000 $0
284 . Replacement Reserve $16,250 | $16,250 | | ]
285 . Operating Reserve $0 | $0 | | |
286 . Real Estate Taxes $15,000 $15,000 Per net operating income method.
287 . Other Taxes $0
288 . Insurance $45,000 $45,000 Per Eastern Insurance - quote.
289 . MIP $0 $0
290 . [Other: $0
291 . Subtotal:Taxes, Insurance $60,000 $60,000 $0
292 . TOTAL EXPENSES $431,025 | $431,025 | $0 |

Governor Prence Residences
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Other Operating Expense Assumptions

Trending Assumptions for Expenses Year 2 Year 3 Years 4-5 Years 6-20
293 . SEWET & WALET .ocveveererreereeensieenesinsirss e earesseens 3.0% 3.0% 3.0% 3.0%
294 . Real Estate Taxes .....cccuvvnirrenas 3.0% 3.0% 3.0% 3.0%
295 . All Other Operating Expenses 3.0% 3.0% 3.0% 3.0%|

Reserve Requirements:
296 . Replacement Reserve Requirement $325.00| per unit per year
297 . Operating Reserve Requirement $0.00] per unit per year

Debt Service: Annual

Payment
298 . MHFA . MHFA Program 1 N/A
299 . MHFA MHFA Program 2 N/A
300 . MHP Fund Permanent Loan N/A
301 . Other Permanent Senior Mortgage $118,957
Source: r N/A
302 . Other Permanent Senior Mortgage N/A
Source: | N/A

303 . Total Debt Service (Annual) $118,957
304 . Net Operating Income | $148,470 | (in year one)
305 . Debt Service Coverage l 1.25 | (in year one)
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Section 5
LOW INCOME HOUSING TAX CREDITS

Page 18

332 .
333

334 .
335.

336 .
337 .
338 .
. Does the rehabilitation qualify for a 9% rather than 4% credit?

339

340 .
341 .
342 .

343 .

344 .
345 .

346 .

347 .

348

357.
358 .
359 .

360 .

Percent of Project Which Qualifies for Tax Credit

Low-Income Units .......cccceverennee 44
Percent of Units .. 88.0%
Low-Income Square Feet .........., 33,190 | s.f.
Percent of ATea iuoisuesivssisessas 88.1%
Applicable Percentage

Is the project utilizing tax-exempt financing?
Does the project qualify for an acquisition credit?

How much financing is nonqualified (federally subsidized?)
‘What grant funds must be subtracted from acquisition basis?
What grant funds must be subtracted from rehabilitation basis?

Total Units:

Total Area:

................ 88.0%)| (This is the lower of lines 333 and 335 above.)
0

N
No
Yes
$2,000,000
$
$

Will the project have a minimum of 20% of units for households earning less than 50% of median,

or 40% for less than 60% of median?

Historic Tax Credit:
Does the project qualify for historic tax credits?

What are the rehabilitation costs which are not qualified for historic credits?

Project Qualification for 130%:
Is the project loqated in a "qualified census tract” or in a "difficult to
develop" area?

Calculation of Maximum Tax Credit Amount
Total Eligible Development Costs

. Less: Portion of Grants Allocated to Basis
349 .
350 .
351 .
352 .
353 .
354 .
355 .
356 .

Less: 20% Historic Rehab Credit Basis Reduction
Less: Nonqualified source of financing

Subtotal: Eligible Basis

"Hard to develop" area

Percent Low-Income

Applicable Rate

Maximum Annual Tax Credit Amount

Total Annual Tax Credit Amount

40% Of Units

37,670 | s.f.

Estimated Net LIHTC Syndication Yield $ 1.00

Est. Net Historic Tax Credit Syndication Yield $ -

Total Estimated Net Tax Credit Syndication Yield (based on above)

Applicant's Estimate of Net Tax Credit Equity.

No
Not Applicable
Yes
Acquisition Rehabilitation
Credit Credit
$0 $13,953,871
$0 $0
$0 $0
$0 $2,000,000
$0 $11,953,871
100% 130%
88.0% 88.0%
3.66% 9.00%
$0 $1,230,771
$1,000,000
rate per $ $10,000,000
rate per $ $0
$10,000,000

$10,000,000 | (from line 82)

[Note: This page represents a rough estimate of low income credits for which this project may be eligible. It does not represent a

final determination. |

Governor Prence Residences
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Percentage of

Costs Not
Total in Depreciable Acquisition Rehabilitation Not In
Residential Basis Credit Basis Credit Basis Basis
361 . Acquisition: Land $1,400,000 $1,400,000
362 . Acquisition: Building $0 $0 $0 $0
363 . Acquisition Subtotal $1,400,000 $0 $0 $1,400,000
364 . Direct Construction Budget $10,601,596 30 $10,323,012 $278,584
365 . Construction Contingency $530,080 $0 $0 $530,080
366 . Subtotal: Construction $11,131,676 $0 $10,323,012 $808,6ﬂl
General Development Costs:
367 . Architecture & Engineering $873,752 0% $873,752 30
368 . Survey and Permits $25,000 0% $25,000 $0
369 . Clerk of the Works $144,440 0% $144,440 30
370 . Environmental Engineer $50,000 0% $50,000 $0
371 . Bond Premium $0 0% : $0 $0
372 . Legal* $250,000 50% $0 $125,000 $125,000
373 . Title and Recording $50,000 100% $0 $0 $50,000
374 . Accounting & Cost Certificat. $37.000 0% $0 $37,000 $0
375 . Marketing and Rent Up* $75,000 100% $75,000
376 . Real Estate Taxes*® $50,000 100% $0 $0 $50,000
377 . Insurance $152,500 28% $0 $110,000 $42.500
378 . Relocation $0 0% $0 $0 $0
379 . Appraisal $40,000 0% $0 $40,000 $0
380 . Security 30 0% $0 $0 $0
381 . Construction Loan Interest* $577,386 57% $0 $249.417 $327,969
382 . Inspecting Engineer $17,400 0% $0 $17,400 $0
383 . Financing Fees* |Financing Fees $149,100 40% $0 $90,000 $59,100
384 . Financing Fees* |Tax Credit Fees $90,250 100% $0 $0 $90,250
385 . MIP $0 0% $0 $0 $0
386 . Credit Enhancement Fees $0 0% $0 $0 $0
387 . Letter of Credit Fees* $0 0% $0 $0 $0
388 . Other Financing Fees* $0 0% $0 30 $0
389 . Development Consultant $0 0% $0 $0 $0
390 . Other® .....ccoces Fumishings $200,000 0% $0 $200,000 $0
391 . Other* ............... $0 0% $0 $0 $0
392 . Soft Cost Contingency™ $75,000 100% $0 $0 $75,000
393 . Subtotal: Gen. Dev. $2,856,828 $0 $1,962,009 $894 819
394 . Subtotal: Acquis., Const., [ $0] 912285021 3,103,483 |
and Gen. Dev.
395 . Developer Overhead $834,425 $0 $834,425 30
396 . Developer Fee/Profit $834,425 $0 $834 425 $0
397 . Capitalized Reserves $430,000 $0 $0 $430,000
398 . Total Development Cost
399 . Total Net Development Cost
400 . Total Eligible Tax Credit Basis [ 501 $13,953,871 ]
* Some or all of these costs will typically be allocated to intangible assets or expensed.
Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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Project Summary Information

NOTE: Do not fill out this section. It is automatically filled in by program.

Project Name Governor Prence Residences
Developer SCG Development Partners, LLC
Community Eastham J
Number of Units 50
SRO 0 Low-Income, Rental Assisted 5
0 bedroom 0 Low-Income, Below 50% 0
1 bedroom 17 Low-Income, Below 60% 36
2 bedrooms 28 Other Income Rent Assisted 3
3 bedrooms 5 Market Rate 6
4 bedrooms 0 ’
This is an application for: DHCD Tax Credit AIlOCAHON .....ovvveieiieieiieireeeee e Yes
' HOME Funding through DHCD .. Yes
MHFA Official Action Status... No
MHFA Construction Financing. No
MHFA Permanent Financing ... No
MHP Fund Financing ............ccoeeeeereireecnneiineneieeniseeseannd No
MHIC Construction Loan.. No
MHIC Tax Crodit BOULRY . .cooccomsmmrrsmisiimsisss spmminmsass No
Boston: DND................. No
161, [ NS < o. ... Affordable Housing Trust Funds
OheT... .ot e Housing Stabilization Funds
Other... .. 0
Financing from Massdevelopment...............cco oo No
Sources of Funds: Uses of Funds:
Developer's Equity $677,354 ACGUISTHON sossmmmmigsmmnm s $1,400,000
Tax Credit Equity . $10,000,000 Construction $11,131,676
Public EQUILY ..ocoooriviicircec s 30 General Development ...........cccccoovevenenn. $2,856,828
Subordinate Debt ...........cccooeveviveinennnnn. $5,200,000 Developer Overhead ...........ccccccvceuennnne. $834.425
Permanent Debt ........coooevveieeieciieee $1,610,000 Developer Fee $834.425
Total All Sources $17,487,354 Capitalized ReSEIVES........ccooveeviiiiciienn $430,000
Total All USeS ccccvureruereenensneneas $17,487,354
Uses Exceed Sources by ........c..cccceeenne
Rent Levels: BR (aver.) SF (aver.)
Low-Income, Rental Assisted ...............] $1,141 2.0 787
Low-Income, Below 50% ... N/A N/A N/A
Low-Income, Below 60% ... $992 1.7 748
Other Income Rent Assisted. .. $1,129 2.0 775
Market Rate ...... $1,114 1.7 747
Average, Al URILS ......cooueeeeeccienn, $1,030 1.8 753
Annual Operating Income (year 1): Annual Operating Expense (year 1):
Gross rental income (residential $617,736 Management Fee $28,975
Vacancy (resid.) 7.00% $43,242 Administrative $106,500
Other Income (net of vacancies, $5,000 Maintenance $150,300
Subtotal $579,494 Res. Service, Security $0
Operating Subsidies $0 Utilities $69.000
Draw on Operating Reserves $0 Repl. Reserve $16,250
Total Annual Income $579,494 Oper. Reserve $0.
Taxes, Insurance $60,000
Net Operating Income $148.470 Total $431,025
Debt Service $118,957
Debt Service Coverage 1.25 Total per Unit

Governor Prence Residences
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Rent Profile Analysis

NOTE: Do not fill out this section. It is automatically filled in by program.

Contract Size of No. of Gross Rent/ Rent per
Units Rent Unit Bathrooms Maximum square foot
Low-Income (Rental Assisted):
SRO 0] N/A N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A N/A
1 bedroom 1 $840 660 1 98.5% $1.27
2 bedrooms 3 $1,129 775 1 100.4% $1.46
3 bedrooms 1 $1,479 950 1 R 110.1% $1.56
4 bedrooms 0] N/A N/A N/A N/A N/A
Low-Income (below 50%):
SRO 0] N/A N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A N/A
1 bedroom 0f N/A N/A N/A N/A N/A
2 bedrooms 0] N/A N/A N/A N/A N/A
3 bedrooms 0l N/A N/A N/A N/A N/A
4 bedrooms 0] N/A N/A N/A N/A N/A
Low-Income (below 60%):
SRO 0] N/A N/A N/A N/A N/A
0 bedroom 0f N/A N/A N/A N/A N/A
1 bedroom 13 $869 660 1 105.4% $1.32
2 bedrooms 20 $1,042 775 1 © o 1062% $1.34
3 bedrooms 3 $1,189 950 1 106.1% $1.25
4 bedrooms 0] N/A N/A N/A N/A N/A
Other Income Rent Assisted :
SRO 0]  N/A N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A N/A
1 bedroom 0] N/A N/A N/A N/A N/A
2 bedrooms 3 $1,129 775 1| N/A . $1.46
3 bedrooms 0] N/A N/A N/A N/A N/A
4 bedrooms 0] N/A N/A ) N/A N/A N/A
Market Rate (unrestricted occupancy): .
SRO 0] N/A N/A N/A N/A
0 bedroom 0f N/A N/A N/A N/A
1 bedroom 3 $920 660 1 $1.39
2 bedrooms 2 $1,234 775 1 $1.59
3 bedrooms 1 $1,453 950 1 $1.53
4 bedrooms 0] N/A N/A N/A N/A

Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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21-Year Operating Proforma (Years 1-5)
NOTE: Do not fill out this section. It is automatically filled in by program.
Year 1 Year 2 Year 3 Year 4 Year 5
Calendar Year: 2019 2020 2021 2022 2023
INCOME:
Low-Income, Rental Assisted $68.472 $69,841 $71,238 $72,663 $74,116
Low-Income, Below 50% 0 0 0 0 0
Low-Income, Below 60% 428,448 437,017 445,757 454,672 463,766
Other Income Rent Assisted 40,644 41,457 42286 43,132 43,994
Market Rate 80,172 81,775 83,411 85,079 86,781
Gross Potential Income 617,736 630,091 642,693 655,546 668,657
Less vacancy 43,242 44,106 44,988 45,888 46,806
Effective Gross Residential Income 574,494 585,984 597,704 609,658 621,851
Commercial (includes parking, 0 0 0 0 0
Less vacancy 0 0 0 0 0
Net Commercial Income 0 0 0 0 0
Effective Rental Income 574,494 585,984 597,704 609,658 621,851
Other Income: Laundry 5,000 5,100 5,202 5,306 5412
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Total Gross Income 579,494 591,084 602,906 614,964 627,263
Operating Subsidies 0 0 0 0 0
Draw on Operating Reserves 0 0 0 0 0
Total Effective Income $579,494 $591,084 $602,906 $614,964 $627,263
EXPENSES: .
Management Fee 28,975 29,554 30,145 30,748 31,363
Administrative 106,500 109,695 112,986 116,375 119,867
Maintenance 150,300 154,809 159,453 164,237 169,164
Resident Services 0 0 0 0 0
Security 0 0 0 0 0
Electrical 32,500 33,475 34,479 35,514 36,579
Natural Gas 12,500 12,875 13,261 13,659 14,069
Oil (heat) 0 0 0 0 0
Water & Sewer 24,000 24,720 25,462 26,225 27,012
Replacement Reserve 16,250 16,738 17,240 17,757 18,290
Operating Reserve 0 0 0 0 0
Real Estate Taxes 15,000 15,450 15,914 16,391 16,883
Other Taxes 0 0 0 0 0
Insurance 45,000 46,350 47,741 49,173 50,648
MIP 0 0 0 0 0
Other: 0 0 0 0 0
Total Operating Expenses $431,025 $443,666 $456,680 $470,079 $483,874
NET OPERATING INCOME [ $148.470 | $147,419 | $146,226 | $144,885 | $143,389 |
Debt Service $118,957 $118,957 $118,957 $118,957 $118,957
Debt Service Coverage 1.25 1.24 1.23 1.22 1.21
Project Cash Flow $29,513 $28,462 $27,269 $25,929 $24,433
Required Debt Coverage $0 $0 $0 $0 $0
(Gap)/Surplus for Cov. $148,470 $147,419 $146,226 $144,885 $143,389
Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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21-Year Operating Proforma (Years 6-10)

NOTE: Do not fill out this section. It is automatically filled in by program.

Year 6 Year 7 Year 8 Year 9 Year 10
Calendar Year: 2024 2025 2026 2027 2028
INCOME:
Low-Income, Rental Assisted $75,599 $77,111 $78,653 $80.226 $81,830
Low-Income, Below 50% 0 0 0 0 0
Low-Income, Below 60% 473,041 482,502 492,152 501,995 512,035
Other Income Rent Assisted 44,874 457772 46,687 47,621 48,573
Market Rate 88,516 90,287 92,092 93,934 95,813
Gross Potential Income 682,030 695,671 709,584 723,776 738252
Less vacancy 47,742 48,697 49,671 50,664 51,678
Effective Gross Residential Income 634,288 646,974 659,914 673,112 686,574
Commercial Income 0 0 0 0 0
Less vacancy 0 0 0 0 0
Net Commercial Income 0 0 0 0 0
Effective Rental Income 634,288 646,974 659,914 673,112 ' 686,574
Laundry Income 5,520 5,631 5,743 5,858 5,975
Other Income: 0 0 0 0 0
Other Income: 0 0 0 0 0
Other Income: 0 0 0 0 0
Other Income: 0 0 0 0 0
Other Income: 0 0 0 0 0
Other Income: 0 0 0 0 0
Total Gross Income 639,809 652,605 665,657 678,970 692,550
Operating Subsidies 0 0 0 0 0
Draw on Operating Reserves 0 0 0 0 0
Total Effective Income $639,809 $652,605 $665,657 $678,970 $692,550
EXPENSES:
Management Fee 31,990 32,630 33,283 33,949 34,627
Administrative 123,463 127,167 130,982 134,911 138,958
Maintenance 174,239 179,466 184,850 190,396 196,107
Resident Services 0 0 0 0 0
Security 0 0 0 0 0
Electrical 37,676 38,807 39,971 41,170 42,405
Natural Gas 14,491 14,926 15,373 15,835 16,310
Oil (heat) 0 0 0 0 0
Water & Sewer 27,823 28,657 29,517 30,402 31,315
Replacement Reserve 18,838 19,403 19,985 20,585 21,203
Operating Reserve 0 0 0 0 0
Real Estate Taxes 17,389 17,911 18,448 19,002 19,572
Other Taxes 0 0 0 0 0
Insurance 52,167 53,732 55,344 57,005 58,715
MIP 0 0 0 0 0
Other: 0 0 0 0 0
Total Operating Expenses $498,077 $512,699 $527,754 $543,253 $559,212
NET OPERATING INCOME [ $141,732 | $139,906 | $137,903 | $135,717 | $133,338 |
Debt Service $118,957 $118,957 $118,957 $118,957 $118,957
Debt Service Coverage 1.19 1.18 1.16 1.14 1.12
Project Cash Flow $22.776 $20,949 $18,947 $16,760 $14,381
Required Debt Coverage 30 $0 $0 $0 $0
(Gap)/Surplus for Cov. $141,732 $139,906 $137,903 $135,717 $133,338
Governor Prence Residences Application Date: 10/1/2016 #VALUE! -
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21-Year Operating Proforma (Years 11-15)
NOTE: Do not fill out this section. It is automatically filled in by program.
Year 11 Year 12 Year 13 Year 14 Year 15
Calendar Year: 2029 2030 2031 2032 2033

INCOME:
Low-Income, Rental Assisted $83.467 $85,136 $86,839 $88,576 $90,347
Low-Income, Below 50% 0 0 0 0 0
Low-Income, Below 60% 522276 532,721 543,376 554,243 565,328
Other Income Rent Assisted 49,545 50,536 51,546 52,577 53,629
Market Rate 97,729 99,684 101,677 103,711 105,785
Gross Potential Income 753,017 768,077 783,439 799,107 815,090

Less vacancy 52.711 53,765 54,841 55,938 57,056
Effective Gross Residential Income 700,306 714312 728,598 743,170 758,033
Commercial (includes parking; 0 0 0 0 0
Less vacancy 0 0 0 0 0

Net Commercial Income 0 0 0 0 0
Effective Rental Income 700,306 714,312 728,598 743,170 758,033
Other Income: Laundry 6,095 6,217 6,341 6,468 6,597
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Other Income: 0 0 0 0 0 0
Total Gross Income 706,401 720,529 734,939 749,638 764,631
Operating Subsidies 0 0 0 0 0
Draw on Operating Reserves 0 0 0 0 0
Total Effective Income $706,401 $720,529 $734,939 $749,638 $764,631

EXPENSES:
Management Fee 35,320 36,026 36,747 37,482 38,232
Administrative 143,127 147,421 151,844 156,399 161,091
Maintenance 201,991 208,050 214292 220,721 227,342
Resident Services 0 0 0 0 0
Security 0 0 0 0 0
Electrical 43,677 44,988 46,337 47,727 49,159
Natural Gas 16,799 17,303 17,822 18,357 18,907
01l (heat) 0 0 0 0 0
Water & Sewer 32,254 33222 34,218 35,245 36,302
Replacement Reserve 21,839 22,494 © 23,169 23,864 24 580
Operating Reserve 0 0 0 0 0
Real Estate Taxes 20,159 20,764 21,386 22,028 22,689
Other Taxes 0 0 0 0 0
Insurance 60,476 62,291 64,159 66,084 68,067
MIP 0 0 0 0 0
Other: 0 0 0 0 0
Total Operating Expenses $575,642 $592,558 $609,974 $627,906 $646,368

NET OPERATING INCOME $130,759 | $127,971 | $124,965 | $121,732 | $118,262 |
Debt Service $118,957 $118,957 $118,957 $118,957 $118,957
Debt Service Coverage 1.10 1.08 1.05 1.02 0.99
Project Cash Flow $11,802 $9,014 $6,008 $2,775 ($694)
Required Debt Coverage $0 $0 $0 $0 $0
(Gap)/Surplus for Cov. $130,759 $127,971 $124,965 $121,732 $118,262

Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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21-Year Operating Proforma (Years 16-21)

NOTE: Do not fill out this section. It is automatically filled in by program.

Year 16 Year 17 Year 18 Year 19 Year 20 Year 21
Calendar Year: 2034 2035 2036 2037 2038 2039

INCOME:
Low-Income, Rent. Astd. $92,154 $93,997 $95,877 $97,795 $99,751 $101,746
Low-Income, Below 50% 0 0 0 0 0 0
Low-Income, Below 60% 576,635 588,167 599,931 611,929 624,168 636,651
Other Income Rent Assist 54,701 55,796 56,911 58,050 59,211 60,395
Market Rate 107,901 110,059 112,260 114,505 116,795 119,131
Gross Potential Income 831,391 848,019 864,980 882,279 899,925 917,923

Less vacancy 58,197 59,361 60,549 61,760 62,995 64,255
Eff: Gross Res. Income 773,194 788,658 804,431 820,520 836,930 853,669
Commercial Income 0 0 0 0 0 0

Less vacancy 0 0 0 0 0 0
Net Commercial Income 0 0 0 0 0 0
Effective Rental Income 773,194 788,658 804,431 820,520 836,930 853,669
Other Income: Laundry 6,729 6,864 7,001 7,141 7,284 7,430
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Total Gross Income 779,923 795,522 811,432 827,661 844,214 861,098
Operating Subsidies 0 0 0 0 0 0
Draw on Operating Res. 0 0 0 0 0 0
Total Effective Income $779,923 $795,522 $811,432 $827,661 $844,214 $861,098
EXPENSES: :
Management Fee 38,996 39,776 40,572 41,383 42211 43,055
Administrative 165,924 170,901 176,028 181,309 186,748 192,351
Maintenance 234,163 241,187 248,423 255,876 263,552 271,459
Resident Services 0 0 0 0 0 0
Security 0 0 0 0 0 0
Electrical 50,634 52,153 53,718 55,329 56,989 58,699
Natural Gas 19,475 20,059 20,661 21,280 21,919 22,576
Qil (heat) 0 0 0 0 0 0
‘Water & Sewer 37,391 38,513 39,668 40,858 42,084 43,347
Replacement Reserve 25,317 26,076 26,859 27,665 28,494 29,349
Operating Reserve 0 0 0 0 0 0
Real Estate Taxes 23,370 24,071 24,793 25,536 26,303 27,092
Other Taxes 0 0 0 0 0 0
Insurance 70,109 72,212 74,378 76,609 78,508 81,275
MIP 0 0 0 0 0 0
Other: 0 0 0 0 0 0
Total Operating Expenses] $665,377 $684,948 $705,099 $725,846 $747,208 $769,202
NET OPER. INC. [ $114,546 | $110,573 | $106,333 | $101,815 | $97,006 | $91,896 |
Debt Service N/A N/A N/A N/A N/A N/A
Debt Service Coverage |N/A N/A N/A N/A N/A N/A
Project Cash Flow N/A N/A N/A N/A N/A N/A
Required Debt Coverage |N/A N/A N/A N/A N/A N/A
(Gap)/Surplus for Cov. [N/A N/A N/A N/A N/A N/A

Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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Operating Expense Analysis

NOTE: Do not fill out this section. It is automatically filled in by program.

Residential Residential Residential Commercial Commercial
Total Per Unit Per S. F. Total Per S. F.

Management Fee [ $28,975 | $579.49 | $0.57 | $0 | N/A
Payroll, Administrative $50,000 $1,000.00 $0.99 $0 N/A
Payroll Taxes & Benefits, Admin. $14,000 $280.00 $0.28 $0 N/A
Legal $2,500 $50.00 $0.05 $0 N/A
Audit $13,600 $272.00 $0.27 $0 N/A
Marketing $5,000 $100.00 $0.10 $0 N/A
Telephone $4,400 $88.00 $0.09 $0 N/A
Office Supplies $6,600 $132.00 $0.13 $0 N/A
Accounting & Data Processing $3,500 $70.00 $0.07 $0 N/A
Investor Servicing $0 $0.00 $0.00 $0 N/A
DHCD Monitoring Fee $2,000 $40.00 $0.04 $0 N/A
Other: $1,500 $30.00 $0.03 $0 N/A
Other: $3,400 $68.00 $0.07 $0 N/A
Subtotal: Administrative $106,500 $2,130.00 $2.11 $0 N/A
Payroll, Maintenance $30,000 $600.00 $0.59 $0 N/A
Payroll Taxes & Benefits, Admin. $8.,400 $168.00 $0.17 $0 N/A
Janitorial Materials $6,300 $126.00 $0.12 $0 N/A
Landscaping $12,000 $240.00 $0.24 $0 N/A
Decorating (inter. only)} $12,500 $250.00 $0.25 $0 N/A
Repairs (inter. & ext.) $18,700 $374.00 $0.37 $0 N/A
Elevator Maintenance $17,400 $348.00 $0.34 $0 N/A
Trash Removal $9,000 $180.00 $0.18 $0 N/A
Snow Removal $10,000 $200.00 $0.20 $0 N/A
Extermination $2,000 $40.00 $0.04 $0 N/A
Recreation $0 $0.00 $0.00 $0 N/A
Other: $24.000 $480.00 $0.48 30 N/A
Subtotal: Maintenance $150,300 $3,006.00 $2.98 $0 N/A
Resident Services $0 $0.00 $0.00 $0 N/A -
Security $0 $0.00 $0.00 $0 N/A
Electricity $32,500 $650.00 $0.64 $0 N/A
Natural Gas $12.500 $250.00 $0.25 $0 N/A
Oil $0 $0.00 $0.00 $0 N/A
Water & Sewer $24,000 $480.00 $0.48 $0 N/A
Subtotal: Utilities $69,000 $1,380.00 $1.37 $0 N/A
Replacement Reserve L $16,250 | $325.00 | $0.32 || $0 | N/A
Operating Reserve [ $0 | $0.00 | $0.00 | $0 | N/A
Real Estate Taxes $15,000 $300.00 $0.30 $0 N/A
Other Taxes $0 $0.00 $0.00 $0 N/A
Insurance $45,000 $900.00 $0.89 $0 N/A
MIP $0. $0.00 $0.00 $0 N/A
Other: $0 $0.00 $0.00 $0 N/A
Subtotal: Taxes, Insurance $60,000 $1,200.00 $1.19 $0 N/A
TOTAL EXPENSES [ $431,025 | $8,620.49 | $8.54 [ $0 | N/A
Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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Development Cost Analysis

NOTE: Do not fill out this section

1t is automatically filled in by program.

Residential Residential Residential Commercial Commercial
Total Per S. F. Total Per S. F.

Acquisition: Land $1,400,000 $28,000 $27.74 $0 N/A
Acquisition: Building 30 $0 $0.00 $0 N/A
Acquisition Subtotal $1,400,000 $28,000 $27.74 $0 N/A
Direct Construction Budget $10,601,596 $212,032 $210.07 $0 N/A
Construction Contingency $530,080 $10,602 $10.50 $0 N/A
Subtotal: Construction $11,131,676 $222,634 $220.58 $0 N/A
General Development Costs:

Architecture & Engineering $873,752 $17,475 $17.31 $0 i N/A
Survey and Permits $25,000 $500 $0.50 30 N/A
Clerk of the Works $144,440 $2,889 $2.86 $0 N/A
Environmental Enginee $50,000 $1,000 $0.99 $0 N/A
Bond Premium $0 $0 $0.00 $0 N/A
Legal $250,000 $5,000 $4.95 $0 N/A
Title and Recording $50,000 $1,000 $0.99 $0 N/A
Accounting & Cost Certificat. $37,000 $740 $0.73 $0 N/A
Marketing and Rent Up $75,000 $1,500 $1.49 $0 N/A
Real Estate Taxes $50,000 $1,000 $0.99 $0 N/A
Insurance . $152,500 $3,050 $3.02 $0 N/A
Relocation $0 $0 $0.00 $0 N/A
Appraisal $40,000 $800 $0.79 $0 N/A
Security 30 $0 $0.00 $0 N/A
Construction Loan Interes $577,386 $11,548 $11.44 $0 N/A
Inspecting Engineer $17,400 $348 $0.34 $0 N/A
Fees to: Financing Fees $149.100 $2,982 $2.95 $0 N/A
Fees to: Tax Credit Fees $90,250 $1,805 $1.79 $0 N/A
MIP $0 $0 $0.00 $0 N/A
Credit Enhancement Fees $0 $0 $0.00 $0 N/A
Letter of Credit Fees $0 $0 $0.00 30 N/A
Other Financing Fees 30 $0 $0.00 $0 N/A
Development Consultant $0 30 $0.00 30 N/A
Other: $200,000 $4,000 $3.96 $0 N/A
Other: $0 $0 $0.00 $0 N/A
Soft Cost Contingency $75,000 $1,500 $1.49 $0 N/A
Subtotal: Gen. Dev. $2,856,828 $57,137 $56.61 $0 N/A
Subtotal: Acquis., Const., [ $15388,504 | $307,770 | $304.93 || $0 | NA |

and Gen. Dev.

Capitalized Reserves $430,000 $8,600 $8.52 $0 N/A
Developer Overhead $834,425 $16,68% $16.53 $0 N/A
Developer Fee $834,425 $16,689 $16.53 30 N/A
Total Development Cost [ $17487354 ] $349,747 | $346.52 | $0 | NA ]
Total Net* Development Cost [ $16,380,000 | $327,600 | $324.57 ] $0 | NA ]

(*Does not include any capitalized reserves nor ary developer’s fees or overhead which
are contributed or loaned to the project.)
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Exhibit 11
Construction Period Sources and Uses

Please fill out the following table with information on each month for which the project will be under construction. "Sources" and
"Uses" should equal each other every month. Indicate loan repayment during the construction period.

Sources of Cash: Total Closing Month 1 Month 2 Month 3 Month 4
Construction Loan $10,000,000 $1,158,999 $988,235 $992,352 $196,487 $997,306
Proceeds from Sale (Net)* $0| § $ $ $ $
Equity: Cash $0 $0] 3 $ $ $
Equity: Tax Credit (Net) $10,000,000 $2.000,000 | $ $ $ $
Subordinate Debt $5,200,000 30| $ $ $800,000 | $
Permanent Debt $1,610,000 | $ $ $ $ $
Syndication Bridge Loan $0[$ $ $ $ $
Other Interim Loan $0[ 3 $ $ $ $
SUBTOTAL $26,810,000 $3,158,999 $988,235 $992.352 $996,487 $997,306
Repayment: Construction Loan $10,000,000 | $ $ $ $ $
Repayment: Syndication Loan 3 $ $ $ $ $
Repayment: Interim Loan 3 $ $ $ $ $
TOTAL SOURCES, NET $16,810,000 $3,158,999 $988,235 $992,352 $996,487 $997,306
Cumulative Sources $3,158,999 $4,147,234 $5,139,586 $6,136,074 $7,133,379
* Only relevant in the case of for-sale projects.
Uses of Cash (Expenses): Total Closing Month 1 Month 2 Month 3 Month 4
Acquisition | $1,400,000 | $1,400,000 | $ [ $ B [s
Hard Costs:
Direct Construction $10,601,596 | $ $883.,466 $883,466 $883,466 $883,466
Contingency $530,080 | $ $44,173 $44,173 $44,173 $44,173
Total Hard Costs $11,131,676 $0 $927,640 $927,640 $927,640 $927,640
Soft Costs:
Construction Loan Interest $577386 | $ $4.829 $8,947 $13,082 $13,900
Architecture & Engineering $873,752 $678,506 $16,271 $16,271 $16,271 $16,271
Survey and Permits $25,000 $25,000 | $ $ $ $
Clerk of the Works ~ $144,440 $2,000 $11,870 $11,870 $11,870 $11,870
Environmental Enginee) $50,000 $50,000 | $ $ $ $
Bond Premium 3018 $ 3 $ $
Legal $250,000 $250,000 | $ 3 $ $
Title and Recording $50,000 $50,000 | $ $ $ 3
Accounting & Cost Certificat. $37,000 $15,000 | $ $ $ $
Marketing and Rent Up $75,000 | § $ $ $ $
Real Estate Taxes $50,000 $0| $ 3 $ $
Insurance $152.500 $152,500 | $§ $ $ $
Relocation $0 [ $ $ 3 $ $
Appraisal $40,000 $40,000 | $ B $ $
Security $0| 8 $ $ $ $
Inspecting Engineer $17,400 $3,000 $1,200 $1,200 $1,200 $1,200
Financing Fees $239,350 $239350 | § $ 3 $ )
Development Consultant $0 30§ 3 § $
Furnishings $200,000 | $ $ $ $ $
Other $01 8 $ $ $ $
Developer's Overhead $834.425 $247,874 $20,656.17 $20,656 $20,656 $20,656
Developer's Fee (Net) $157,071 | $ $ 3 $ $
Soft Cost Contingency $75,000 $5,769.23 $5,769 $5,769 $5,769 $5,769
Contribution to Reserves $430,000 | $ $ $ $ $
Subtotal Soft Costs, Fees $4,278,324 $1,758,999 $60,595 $64,713 $68,848 $69,666
TOTAL USES $16,810,000 53,158,999 $988.235 $992,352 $996487 $997,306
Cumulative Uses $3,158,999 $4,147,234 $5,139,586 $6,136,074 $7,133,379
Budget: Percentage of Funds Expended [ 18.8%| 5.9%] 5.9%] 5.9%)| 5.9%
Construction Loan Balance $0 $1,158,999 $2,147,234 $3,139,586 $3,336,074 $4,333,379
Syndication Loan Balance $0 $0 $0 $0 $0 $0
Interim Loan Balance $0 $0 $0 $0 $0 $0
Govemor Prence Residences Application Date: 10/1/2016 #VALUE!
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Exhibit 11

Construction Period Sources and Uses

Please fill out the following table with information on each month for which the project will be under construction.
"Uses” should equal each other every month. Indicate loan repayment during the construction period.

"Sources” and

Sources of Cash: Month 5 Month 6 Month 7 Month 8 Month 9 Month 10
Construction Loan $1,001,461 ($1,019,366) $1,001,387 $1,005,559 $814,749 $1,013,144
Proceeds from Sale (Net)* $ 3 § 3 $ 3
Equity: Cash $ $ $ $ $ $
Equity: Tax Credit $ $2,000,000 | $ $ $ $
Subordinate Debt $ $500,000 1 § $ $195,000 { $
Permanent Debt $ $ $ 3 $ $
Syndication Bridge Loan $ $ $ $ $ $
Other Interim Loan $ $ 3 $ $ $
SUBTOTAL $1,001,461 $1,480,634 $1,001,387 $1,005,559 $1,009,749 $1,013,144
Repayment: Construction Loan $ $ $ $ $ $ :
Repayment: Syndication Loan $ $ 3 $ $ 3
Repayment: Interim Loan 3 $ $ 3 $ . $
TOTAL SOURCES, NET $1,001,461 $1,480,634 $1,001,387 $1,005,559 $1,009,749 $1,013,144
Cumulative Sources $8,134,841 -$9,615,475 $10,616,861 $11,622.421 $12,632,170 $13,645,313
* Only relevant in the case of for-sale projects.
Uses of Cash (Expenses): Month 5 Month 6 Month 7 Month 8 Month 9 Month 10
Acquisition ['s [ 5 ['s B s [ $
Hard Costs:
Direct Construction $883,466 $883,466 $883,466 $883,466 $883,466 $883,466
Contingency $44.173 $44 173 $44.173 $44,173 $44,173 $44,173
Total Hard Costs $927,640 $927,640 $927,640 $927,640 $927,640 $927,640
Soft Costs:
Construction Loan Interest $18,056 $22,229 $17,981 $22,154 $26,343 $29,738
Architecture & Engineering $16,271 $16,271 $16,271 $16,271 $16,271 $16,271
Survey and Permits $ $ $ $ $ $
Clerk of the Works $11,870 $11,870 $11,870 $11,870 $11,870 $11,870
Environmental Enginee: $ 3 3 $ $ $
Bond Premium $ $ $ 3 3 3
Legal $ 3 $ $ $ $
Title and Recording $ $ 3 $ $ $
Accounting & Cost Certificat. $ $ $ $ $ $
Marketing and Rent Up $ $75,000 | § 3 $ $
Real Estate Taxes $ $50,000 | § $ $ $
Insurance $ 3 : $ $ $ 3
Relocation $ 3 $ 3 3 $
Appraisal $ $ $ $ $ $
Security 3 3 $ $ $ $
Inspecting Engineer $1.200 $1,200 $1,200 $1,200 $1.200 $1,200
Financing Fees $ 3 $ 3 $ $
Development Consultant $ $ $ $ $ $
Furnishings $ $200,000 | $ 3 $ 35
Other 3 $ 3 3 3
Developer's Overhead $20.656 $20,656 $20,656 $20,656 $20,656 $20,656
Developer's Fee (Net) $ 3 $ $ $ $
Soft Cost Contingency $5,769 $5,769 $5,769 $5,769 $5,769 $5,769
Contribution to Reserves 3$ $150,000 1 $ 3 3 $
Sub-Total Soft Costs $73,822 $552,994 $73,747 $77,919 $82,109 $85,504
TOTAL $1.001,461 $1.480.634 $1.001,387 $1,005,559 $1.009,749 $1.013,144
Cumulative Uses $8,134,841 $9.615475 | $10.616.861 | S11622421 |  $12,632,170 [ $13,645.313
Percentage of Funds Expended [ 6.0%] 8.8%] 6.0%] 6.0%)| 6.0%] 6.0%
Construction Loan Balance $5,334,841 $4.315,475 $5,316,861 $6,322,421 $7,137,170 $8,150,313
Syndication Loan Balance $0 $0 $0 $0 30 $0
Interim Loan Balance $0 $0 $0 $0 $0 $0
Governor Prence Residences Application Date: 10/1/2016 #VALUE!
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One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Exhibit 11

Construction Period Sources and Uses

Please fill out the following table with information on each month for which the project will be under construction. "Sources” and
"Uses" should equal each other every month. Indicate loan repayment during the construction period.

Sources of Cash:

Construction Loan

Proceeds from Sale (Net)*

Equity: Cash

Equity: Tax Credit

Subordinate Debt

Permanent Debt

Syndication Bridge Loan

Other Interim Loan
SUBTOTAL

Repayment: Construction Loan

Repayment: Syndication Loan

Repayment: Interim Loan
TOTAL SOURCES, NET
Cumulative Sources

Uses of Cash (Expenses):
Acquisition
Hard Costs:
Direct Construction
Contingency
Total Hard Costs
Soft Costs:
Construction Loan Interest
Architecture & Engineering
Survey and Permits
Clerk of the Works
Environmental Enginee:
Bond Premium
Legal
Title and Recording
Accounting & Cost Certificat.
Marketing and Rent Up
Real Estate Taxes
Insurance
Relocation
Appraisal
Security
Inspecting Engineer
Financing Fees
Development Consultani
Furnishings
Other
Developer's Overhead
Developer's Fee (Net)
Soft Cost Contingency
Contribution to Reserves
Sub-Total Soft Costs
TOTAL
Cumulative Uses

Percentage of Funds Expended
Construction Loan Balance

Syndication Loan Balance
Interim Loan Balance

Month 11 Month 12

Month 13

Month 14

Month 15

Month 16

$1,017,365 (81,778,396)

$30,789

$30,917

$31,046

$31,175

$
$

$2,000,000

$800,000

H|a|n e |ealer|er

Hle|ena|nr|n|n|es

A lr|s e |r e

el |en | |ea|es

Bea|n|r|en|er|en

$1,017,365 $1,021,604

$30,789

$30,917

$31,046

$31,175

“2|s |

e |n|er
S |ealen

&2 |2 R

e |en

“a|ealen

$1,017,365 $1,021,604

$30,789

$30,917

$31,046

$31,175

$14,662,678 $15,684,283

$15,715,071

$15,745,988

$15,777,034

$15,808,209

* Only relevant in the case of for-sale projects.

Month 11 Month 12

Month 13

Month 14

Month 15

Month 16

Ls

[$ [$

$883,466 $883.,466

o |

$44,173 $44,173

el kce

A |ea

$927,640 $927,640

$0

$0

$0

$0

$33.,960 $38,199

$30,789

$30,917

$31,046

$31,175

$16,271 $16,271

&2

&2

$11,870 $11,870

s |ea|a B e ||| ||

K| |n | |nn|r|nler|en|er

$1,200 $1,200

& en|es|es

s |en|ea

$20,656 $20,656

©

$5,769 $5,769
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$89,726 $93,965

$30,789

$30,917

$31,046

$31,175

$1,017,365 $1,021,604

$30,789

$30,917

$31,046

$31,175

$14,662,678 $15,684,283

$15,715,071

$15,745,988

$15,777,034

$15,808,209

[

6.1%| 6.1%]

0.2%]

0.2%]

0.2%]

0.2%

$9,167,678 $7,389,283

$7,420,071

$7,450,988

$7,482,034

$7,513,209

$0 $0

$0

$0

$0

$0

$0 $0

$0

$0

$0

$0

Governor Prence Residences

Application Date: 10/1/2016

#VALUE!
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One Stop2000 Affordable Housing Finance Application [Version 1.21]©

Exhibit 11

Construction Period Sources and Uses

Sources of Cash:
Construction Loan

Proceeds from Sale (Net)*
Equity: Cash

Equity: Tax Credit
Subordinate Debt

Permanent Debt

Syndication Bridge Loan
Other Interim Loan
SUBTOTAL

Repayment: Construction Loan
Repayment: Syndication Loan
Repayment: Interim Loan
TOTAL SOURCES, NET
Cumulative Sources

Uses of Cash (Expenses)
Acquisition
Hard Costs:
Direct Construction
Contingency
Total Hard Costs
Soft Costs:
Construction Loan Interest
Architecture & Engineering
Survey and Permits
Clerk of the Works
Environmental Engineer
Bond Premium
Legal
Title and Recording
Accounting & Cost Certificat.
Marketing and Rent Up
Real Estate Taxes
Insurance
Relocation
Appraisal
Security
Inspecting Engineet
Financing Fees
Development Consultant
Furnishings
Other
Developer's Overhead
Developer's Fee (Net)
Soft Cost Contingency
Contribution to Reserves
Sub-Total Soft Costs
TOTAL
Cumulative Uses

Percentage of Funds Expended
Construction Loan Balance

Syndication Loan Balance
Interim Loan Balance

Month 17

Month 18

Please fill out the following table with information on each month forwhich the project will be under construction.
"Uses” should equal each other every month. Indicate loan repayment during the construction period.

Month 19

"Sources” and

Month 20

Month 21

Month 22

$46,305

($1,968,502)

$23,296

$23,393

$23,490

$23,588

P

$2,000,000

$0

$0

©aiealer|onies

$0

Al |ria | |r e

wa|eaien|e”

s |ea|rien|er |

sk

wr|niea|en|ee e

$46,305

$31,498

$23,296

$23,393

$23.490

$23,588

|

ealea|os

©|en |

& [ 1R

&

$46,305

$31,498

$23,296

$23,393

$23.490

$23,588

$15,854,514

$15,886,012

$15,909,308

$15,932,701

$15,956,192

$15,979,780

* Only relevant in the case of for-sale projects.

Month 17

Month 18

Month 19

Month 20

Month 21

Month 22

s

[$

$0

o |

Lcltes

$0

o |en

$0

$0

$0

$0

$0

$0

$31,305

$31,498

$23,296

$23,393

$23.450

$23,588

$0

$0

$0

$0

30

$0

wlnjn|aten|onier

$0

$15,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
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$0

"
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$0
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$46,305

$31,498

$23,296

$23,393

$23,490

$23,588

$46,305

$31,498

$23.296

$23,393

$23,490

$23,588

$15,854,514

$15,886,012

$15,909.308

$15,932,701

$15,956,192

$15,979,780

—

0.3%|

0.2%]

0.1%!

0.1%]

0.1%]

0.1%

$7,559,514

$5,591,012

$5,614,308

$5,637,701

$5,661,192

$5,684,780

30

$0

$0

$0

$0

$0

$0

$0

30

$0

$0

$0

Govermnor Prence Residences

Application Date: 10/1/2016

#VALUE!
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One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Exhibit 11

Construction Period Sources and Uses

Sources of Cash:

Construction Loan

Proceeds from Sale (Net)*

Equity: Cash

Equity: Tax Credit

Subordinate Debt

Permanent Debt

Syndication Bridge Loan

Other Interim Loan
SUBTOTAL

Repayment: Construction Loan

Repayment: Syndication Loan

Repayment: Interim Loan
TOTAL SOURCES, NET
Cumulative Sources

Uses of Cash (Expenses):
Acquisition
Hard Costs:
Direct Construction
Contingency
Total Hard Costs
Soft Costs:
Construction Loan Interest
Architecture & Engineering
Survey and Permits
Clerk of the Works
Environmental Enginee)
Bond Premium
Legal
Title and Recording
Accounting & Cost Certificat.
Marketing and Rent Up
Real Estate Taxes
Insurance
Relocation
Appraisal
Security
Inspecting Engineer
Financing Fees
Development Consultani
Furmnishings
Other
Developer's Overhead
Developer's Fee (Net)
Soft Cost Contingency
Contribution to Reserves
Sub-Total Soft Costs
TOTAL
Cumulative Uses

Percentage of Funds Expended
Construction Loan Balance

Syndication Loan Balance
Interim Loan Balance

Month 23

Month 24

Month 25

Please fill out the following table with information on each month for which the project will be under construction. "Sources" and
"Uses" should equal each other every month. Indicate loan repayment during the construction period.

Month 26

Month 27

Month 28

$23,687

($5,954.215)

$0

$0

$245,748

$0

$1,750,000

$250,000

$2,905,000

$1,610,000

$0

$0

$23,687

$310,785

$0

$0

$495,748

$0

$23,687

$310,785

$0

$0

$495,748

$0

$16,003,466

$16,314,252

$16,314,252

$16,314,252

$16,810,000

$16,810,000

* Only relevant in the case of for-sale projects.

Month 23

Month 24

Month 25

Month 26

Month 27

Month 28

$0

$0

$0

$0

$0

$0

$0

$0

$23,687

$23,785

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$7,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$338,677

$0

$157,071

$0

$280,000

$23.,687

$310,785

$0

$0

$495,748

$0

$23,687

$310,785

$0

$0

$495,748

$0

$16,003,466

$16,314,252

$16,314,252

$16,314,252

$16,810,000

$16,810,000

—

0.1%)]

1.8%]|

0.0%]

0.0%]

2.9%|

0.0%

$5,708.,466

($245,748)

($245,748)

($245,748)

(30)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Governor Prence Residences

Application Date: 10/1/2016

#VALUE!
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One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Exhibit 11

Construction Period Sources and Uses

"Uses" should equal each other every month.

Please fill out the following table with information on each month for which the project will be under construction.
Indicate loan repayment during the construction period.

"Sources"” and

Net
Sources of Cash: Month 29 Month 30 Month 31 Month 32 Month 33 Balance
Construction Loan $10,000,000
Proceeds from Sale (Net)* $0
Equity: Cash $0
Equity: Tax Credit $0
Subordinate Debt $0
Permanent Debt $0
Syndication Bridge Loan $0
Other Interim Loan $0
SUBTOTAL $0 $0 $0 $0 30 $10,000,000
Repayment: Construction Loan $0
Repayment: Syndication Loan $0
Repayment: Interim Loan $0
TOTAL SOURCES, NET $0 $0 $0 $0 $0 $10,000,000
Cumulative Sources $16,810,000 $16,810,000 $16,810,000 $16,810,000 $16,810,000
* Only relevant in the case of for-sale projects.
Net
Uses of Cash (Expenses) Month 29 Month 30 Month 31 Month 32 Month 33 Balance
Acquisition 30
Hard Costs:
Direct Construction $0
Contingency 30
Total Hard Costs $0 $0 $0 $0 $0 $0
Soft Costs:
Construction Loan Interest $0 $0 $0 $0 $0 $0
Architecture & Engineering $0
Survey and Permits $0
Clerk of the Works $0
Environmental Enginee: $0
Bond Premium $0
Legal $0
Title and Recording $0
Accounting & Cost Certificat. 30
Marketing and Rent Up 30
Real Estate Taxes $0
Insurance $0
Relocation $0
Appraisal $0
Security $0
Inspecting Engineet $0
Financing Fees 50
Development Consultant $0
Furnishings $0
Other $0
Developer's Overhead $0
Developer's Fee (Net) $0
Soft Cost Contingency $0
Contribution to Reserves $0
Sub-Total Soft Costs $0 $0 $0 $0 $0 30
TOTAL $0 $0 $0 $0 $0 $0
Cumulative Uses $16,810,000 $16,810,000 $16,810,000 $16,810,000 $16,810,000
Percentage of Funds Expended [ 0.0%)] 0.0%] 0.0%] 0.0%| 0.0%)]
Construction Loan Balance 30 30 $0 $0 30
Syndication Loan Balance $0 $0 $0 $0 $0
Interim Loan Balance $0 30 $0 $0 $0
Governor Prence Residences Application Date: 10/1/2016 #VALUE!




Project Eligibility Application
Governor Prence Residences (the “Property”)

(d) A tabulation of proposed buildings with the approximate number, size (number of bedrooms,
floor area), and type (ownership or rental) of housing units proposed.

Building 1 (with Units Average Net Total NSF GSF
community room) Sq. Feet (NSF)
per Unit

1ED 17 660 11,220
250 9 775 6,975
a5 1 950 950
Total 19,145 (68.2% of

27 709 gross sq ft (GSF)) 28,037
Building 2 Units Average Net Total NSF GSF

Sq. Feet per
Unit

1BD ) 660 )
S50 19 775 14,725
3BD 4 950 3,800
Total 18,525 (82.6% of

23 805 GSF) 22,429
Total Units Average Net Total NSF GSF

Sq. Feet per
Unit

LED 17 660 11,220
2BD 28 775 21,700
3BD 5 750 4,750
Total 37,670 (74.6% of

50 753 GSF) 50,466




Project Eligibility Application
Governor Prence Residences (the “Property”)

Unit Count by Building
Building 1 (with community room)
1BR 2BR 3BR
1 Bath 1 Bath 1.5 Bath
3RD 4 3 0
2ND 7 4 0
1ST 6 2 1
SUB TOTAL 17 9 1
Units In Building 27
TOTAL SE 28,037 + partial bsmt
Building 2
1BR 2BR 3BR
1 Bath 1 Bath 1.5 Bath
3RD 0 8 0
2ND 0 8 0
1ST 0 3 4
SUB TOTAL 0 19 4
Units In Buidling 23
22.429 + partial bsmt

Average SF by Unit Type 660 | 775 | 950
Total 17 | 28 [ 5
Total Units 50
Total Parking 104




Project Eligibility Application
Governor Prence Residences (the “Property”)

(f) Relevant details of the particular Project if not mandated by the housing program (including
percentage of units for low or moderate income households, income eligibility standards, the
duration of restrictions requiring Low or Moderate Income Housing, and the limited dividend
status of the Applicant).

Percentage Affordable:

Of the Property’s 50 apartment units, 44 apartments units will be set-aside for tenants making no more
than 60% of the AMI, 5 apartment units will be set aside for tenants making no more than 30% of the
AMI, and the remaining 6 apartment units will be market rate units:

1 - Bedroom 2 — Bedroom 3 - Bedroom Total
0
30% AMI 1 3 1 5
0,
60% AMI 13 23 3 39
Market Rate 3 5 1 6
Total 17 28 5 50

Duration of Restrictions:

DHCD Allocation Plan Requirement: Sponsor/Owner must commit to: (i) maintain the tax credits project
as low income rental housing for at least 30 years and (ii) to offer the state an opportunity to present a

“qualified contract”, as such term is defined, for the purchase of the project.

Limited Dividend Status:
Limited Appraised First Sub Total Limitation Annual

Dividend Value/TDC Mortgage % Limitation
Property 17,487,354 | (1,610,000) | 15,877,354 10% $1,587,735
Property 2018 2019 2020 2021 2022+
Cash Flew - - 27,970 26,737 25,355
Annual $1,587,735 | $1,587,735 | $1,587,735 | $1,587,735 $1,587,735
Limitation
Limitation Met YES YES YES YES YES

*Please note, the projected cash flow is declining (projections are negative trending; expenses are
growing faster than the revenue); therefore the limitation will be met throughout the projections/life

of investment.




Project Eligibility Application
Governor Prence Residences (the “Property”)

(g) Conceptual design drawings of the site plan and exterior elevations of the proposed buildings,
along with a summary showing the approximate percentage of the tract to be occupied by
buildings, by parking and other paved vehicular areas, and by open areas, the approximate
number of parking spaces, and the ratio of parking spaces to housing units.

Below is a summary showing the approximate percentages of the tract to be occupied by buildings, by
parking and other paved vehicular areas, and by open areas.

Total Tract Total (approx.) Buildings Parking (paved Open Space
areas)

Square Feet 266,000 25,340 80,020 160,640

% of Total 100.0% 9.5% 30.1% 60.4%

F’arking Spaces | 104

Apartment Units | 50

Parking/Unit 2.08
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Lower Cape OuTrREACH COUNCIL

PO Box 665, Otleans, MA 02653

08 August, 2016

Robert Sheldon

Chair -
Zoning Board of Appeal
Town of Eastham

2500 State Highway
Eastham, MA 02642

Dear Mr. Sheldon:

On behalf of Lower Cape Outreach Council | am writing to express our strong support for the proposed
Governor Prence Residences, a fifty unit affordable housing neighborhood proposed for 4790 State
Highway in Eastham.

The need for affordable housing in Eastham and throughout the Lower Cape is well documented. Asa
non-profit agency serving working families that struggle to keep their heads above water in the 8 towns
of Brewster, Chatham, Eastham, Harwich, Orleans, Provincetown, Truro and Wellfleet, we hear about
the challenges our clients face in securing a year-round, safe and affordable place to live on a daily basis.
In addition, we struggle to hire open positions at our agency due to the lack of affordable housing. This
proposed project will help our community make a significant step forward in meeting the needs for
working families who can’t compete with second home owners and retirees in finding an affordable
home.

The Governor Prence Residences will accommodate fifty families in one, two and three bedroom
apartments. Forty-six of the units will be for families earning 60% or below of Area Median Income
(AMI). A family with a single parent and child working full time for $20 an hour will qualify to live at the
Governor Prence Residences. Forty-five of the units are one or two bedrooms and all of the units are
accessible via an elevator making them ideal for seniors living on a fixed income. Six of the apartments
will be open to families earning more than 60% of AMI.

The Community Development Partnership and Stratford Capital Partners have formed a partnership to
develop this project ensuring that it will be locally managed and responsive to community needs. This is
an exciting and much needed project. We urge the Town of Eastham’s Zoning Board of Appeals to
approve the comprehensive permit application without deiay.

Sincerely,

Lawrence Marsland, CEO
Lower Cape Outreach Council
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since 2001

9 August, 2016

Robert Sheldon

Chair

Zoning Board of Appeals
Town of Eastham

2500 State Highway
Eastham, MA 02642

Dear Mr. Sheldon:

On behalf of WE CAN | am writing to express our strong support for the proposed Governor Prence
Residences, a fifty unit affordable housing neighborhood proposed for 4790 State Highway in Eastham.

The need for affordable housing in Eastham and throughout the Lower Cape is well documented. As a
non-profit agency serving women and families cape-wide, we hear about the challenges our clients face in
securing a year-round, safe and affordable place to live ona daily basis. And, we are hard pressed to offer
many alternatives to our participants—many who are at risk of homelessness or experiencing a housing
crisis. This proposed project will help our community make a significant step forward in meeting the
needs of working families who can’t compete with second home owners and retirees in finding an
affordable home.

The Governor Prence Residences will accommodate fifty families in one, two and three bedroom
apartments. Forty-six of the units will be for families earning 60% or below of Area Median Income (AMI).
A family with a single parent and child working full time for $20 an hour will qualify to live at the Governor
Prence Residences. Forty-five of the units are one or two bedrooms and all of the units are accessible via
an elevator making them ideal for seniors living on a fixed income. Six of the apartments will be open to
families earning more than 60% of AML.

The Community Development Partnership and Stratford Capital Partners have formed a partnership to
develop this project ensuring that it will be locally managed and responsive to community needs. This is
an exciting and much needed project. We urge the Town of Eastham’s Zoning Board of Appeals to
approve the comprehensive permit application without delay. It will be an important step in helping to
support and keep our working families on Cape Cod. If you wish further information, please don’t hesitate
fo contact me.

Sincerely,

Andrea Genser, Executive Director

Empowering Women to Achieve Lasting Positive Change



Helping Our Women

Compassion, Assistance. Suppori
34 Conwell 5t, Provincetown, MA 02657 (508) 487-4357
Executive Director: Elizabeth Gawron

Dffice Administrator/Client Advocate: Donna Szeker

Board of Directors
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August 5, 2016

Robert Sheldon, Chair
Zoning Board of Appeals
Town of Eastham

2500 State Highway
Eastham, MA 02642

Dear Mr. Sheldon:

On behalf of Helping Our Women, | am writing to express our strong support for the proposed Governor
Prence Residences, a fifty unit affordable housing neighborhood proposed for 4790 State Highway in
Eastham.

The need for affordable housing in Eastham and throughout the Outer Cape is well documented. As a
nonprofit agency that serves women with chronic or life threatening health condition in the towns of
Eastham, Wellfleet, Truro and Provincetown, we see the challenges that many of our clients face in
securing a year-round, safe and affordable place to live on a daily basis. This proposed project will help
our community make a significant step forward in meeting the needs specifically for women on disability
ar social security who are unable to find or afford rental housing in a market driven by second
homeowners and high rents for seasonal vacationers.

The Community Development Partnership and Stratford Capital Partners have formed a partnership to
develop this project ensuring that it will be locally managed and responsive to community needs, Thisis
an exciting and much needed project, We urge the Town of Eastham’s Zoning Board of Appeals to
approve the comprehensive permit application without delay. '

Sincerely,

e fowl CRE

Susan Roderick, CFNP, Chair
Board of Directors
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HOMELESS
| PREVENTION
COUNCIL

[nterfaith Council for the Homeless

August 5, 2016

Mr. Robert Sheldon

Chair, Zoning Board of Appeals
Town of Eastham

2500 State Highway

Eastham, MA 02642

Dear Mr. Sheldon:

On behalf of Homeless Prevention Council, | am writing to express our strong support for the
proposed Governor Prence Residences, a fifty unit affordable housing neighborhood
proposed for 4730 State Highway in Eastham.

The need for affordable housing in Eastham and throughout the Lower Cape is well
documented. As a non-profit agency serving all 8 towns on the Lower Cape, our mission is to
combat and prevent homelessness with the ultimate goal of assisting and empowering near
homeless individuals and families to attain sustained self-sufficiency and preserve their
housing. We hear about the challenges our clients face in securing a year-round, safe and
affordable place to live on a daily basis. In addition, we struggle to hire open positions at our
agency due to the lack of affordable housing. This proposed project will help our community
make a significant step forward in meeting the needs for working families who can’t compete
with second home owners and retirees in finding an affordable home.

The Governor Prence Residences will accommodate fifty families in one, two and three
bedroom apartments. Forty-six of the units will be for families earning 60% or below of Area
Median Income (AMI). A family with a single parent and child working full time for $20 an
hour will qualify to live at the Governor Prence Residences. Forty-five of the units are one or
two bedrooms and all of the units are accessible via an elevator making them ideal for senjors
living on a fixed income. Six of the apartments will be open to families earning more than
60% of AML.

The Community Development Partnership and Stratford Capital Partners have formed a
partnership to develop this project ensuring that it will be locally managed and responsive to
community needs. This is an exciting and much needed project. We urge the Town of
Eastham's Zoning Board of Appeals to approve the comprehensive permit application without

Sincerely,

Hadley Luddy,
Interim Executive Director

...Fighting homelessness on Cape Cod since 1991
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s Governor Prence
N Residences

E{13ROIATIR) MO FIELD

3. ALLMATERUALS AD CORSTRUCTION HETHORD SHALL CONFORATO THE GONSTRUCTION STAHDARDE IO
BPECIFICATIONS OF THE TOWH OF WELLESLEY, THE HASSACHUSETIH OEPARTLET OF TTANSFOIITATICH,
AHDTHE APPUICABLE LIILITY PUAVECYCR, UNLESS GTHERMISE HOTED

ALLOINENSIDNS, ELEVATIONS AND LAYOUT SHALL BE VERIFTED 11 THE FIELD SY THE CONTRACTORAND
APPROVED 97 THE ENGINEER PRIOR 10 BEGINNING WORK.
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PROPOSED LEACH
A CONTRACTOR 18 RESPONSIELE TO FURNIEH ANO IHSTALS. ALL, NECESSARY BEHDS, FITTUIGS & y & X FIELD WITH RESERVE- Ig CAFITAL GROUP
APPURTENANGES NECESSARY 7D PROVIDR COMPLETE UTILITY SYATEMS. HOTALL BENDS, E1C, ARE BETWEEN TRENCHES ™ ~] ot =
Arbieriee v oS X
4 CONTRAGTONIS RESPONSILE FOI SUPPLY QF ALL NECESAARY TEMS FEOURED TO FULPLL THE NTEAT v S
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PROPOSED GAS
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GENERAL
1. PRDIEGTIONS.

10 PREVENT BRUGE

PTABLE (GTION.

poa= >

CONOICT CFCNTINE 10 CHEUT MBI KTCIENENCE T OPEATIONS, OTHELTS, HALES, Wi OTHER (iGNt LTSS, b

on, EEYG, WALKS, OR GTHEN OUZUFIED OIUSED FACLITIES WIHOUT PERMSSI AVTHOIUTIED AV
JURISDICTION, STREETS AND ROADWAYS SYALL GE THORDUGHL Y CLEANED AGIOR SWEPT D1 A BAILY BASID GRAORE FREQUBILY £3
'REQUIREC DY THE GOVERNAG ALTHORITY.

N

UMLESS SPECIIEN OTHIRWISE ALLIMATENIALS 1040 WORKISAHTHP SHALL B, i AGCORDANCE WiTH THE WELLESLEY DEENTMENT
EGALIC NS 0% HE WELLERL Y GUBDIVISON HULES  EGUL ATIONS A3 MASSACHUSETTS 001 RS FOR AT D
‘QRIDGES ANDIOR THE APFROFUATE LOCAL AUTHGA

AL BOPES USES OTIE e, SRR LOIE A SERTED T TATON S OO A SO
i RAPRES GRS WATA. SRAN CoHICA DLAKEThATE FECAINED
ALKV BLOPES, BLOPES | WYNOYEX:EED:M 5 ror

T ORVATITS L, IELD CEANES FRDITHE QRSN PLAL) ISt B8 ARPROVED BVl eSO ExGHeL i, ourcron
SHOULD B2 AwARE SATLOCAL D S7ATC AUDICHTLES AV UNSOICTON A 0y E LY BE 0D TARIED FRONTHE WP TE
AUTIORITY PLIOR O T PLEMENTAION OF THE PIELD NG, ASCUMES 1O UABLITY OR RESFONSEILTY FGAWORK

AT BIATED W PIELS CHAH3ES COMPLSTED WIHGUT REGARD 19 THE-FEL » HANGE' PROGEDURE.

'RELOGATION DF ANY ILITIES SHAL
ANDIOT AEGLATORY ABEHCY.

SAFENOTE 2+ IACCORGANE VT MGL B4, SEC.40 ICLUDNG AVENDHENTTS, Nt CONITACTERS SIULL HOTE Y rkiTy
r:ompmxasmo EENERET ASEUCIES TG OF EXGAVATE UAST, DENOL, BoT DR VoA ciEn st
NOV; mnnmnswumnmmnnmn COMMENGEMENT OF SUCH WORR (XGLUISVE OF
B CEa o N D ATS! R GALL 10 AF AT +28r

EXSTING UTLITYLOCATIONS AND LEUATONS BN SIS BEVERFS0 1 CONTRACTON FIOR T0 CENSTAUCTION. THE CONTTASTOR
'GHALL INFORM THE DE5IGH SNGINEER QF ANY DISCREFANCIES PRICK TO THE BTART OF AHY CONSTAUCTION,

& ATDITONA, ¥

ARCETLLING ANDIOR BETENTION SASING SHOLILO NEEIVE PERIDUIC 1AWNTEHANCE DURHG COMSTRUGHON Y0 AENOVE OZPOSITED BLTS.
241D DEBRIS TO EHSURS PROPEATY DAANNE AHD BETTLING OF PARMIGULATE MATTER.

10, UNLESS QTHERVASE LABELED, ALL REWFORCED CONCAETE PIPE, FOP, SHALL DE CLAD I, ALL OUCTILE {RON FIPE SHALL BE CEMENT INED
(CUARE B2 ALL PV GRAVIIY SEWER SHALL DE 607 3% ALL PRESELIRE SEWER SHALL BE S0R2A.

SITE WORK

SAUTION - HOTICETO CONTAAGTOR

THE CORACION 18 SPECIIEK S CAVTINED TIAT THE LOCATION O LEUATION OF CUSTIG UL 50 SHOWL 1 LLE L0
R ASED SRLIWTED WFOTATIO THE MTGRAATION & NOTTD BE RELED O A3 DEIG EXAST 07 COLLET

‘AL THE APPROPRIATE UTATY COKPAI U (LY F EARITS SIS, VD LS HOUDRTE PRI e
EXCAVATION BASTIG, uwmum«s. sio omzn EARTHIOVING GPERASIONS TO REGL TIELD LOCATIONS OF LTS &Y
SHALL BB THE RESPORBIBTY LD ALL At e T 28 W CoNTLIT W T PROPOSE0

P ROVEEi S 0 ASSTIONRL EXPENRE T SHNER

BLbwarERW,

EnsuRE THAT

PLAGEMENT

PUACEASPROPAIATE L NATESIAL 8 HOREONTALLAYEA NOT £ACEEONI EIGHT NCHES ) NLGCES DESTH AHD CORPAGT EXEHLAYER
AY OPTIMMNDISTURE GONTET 15 THE GREATER 07 OR DESIGHATED QY A GECTECH

K1, ADIACENT UNOISTUDED 501, 01
62, FHOF  METHOD €,
3 pusHoRADHG

RADE AL ATIEAS V1HERE FINISH GRADE ELEVATIONS AAE INDICATED OH DPAWINGS, DTHER THEN PAVED AREAS AND DUILDINGS, INCLUDING.
THANSIGN AREAS, AID LIIOSCAPED AREAL, GRADED AREAS S1ALL BE UHIFORMAID SUDOTH FREEFRON
BEERIE, OR (RAEGULAR SURFAC D CHANGES. FINISHED GUDGRADE SURPACE GHALL HOT OE MORGTILAH 10 FEET AGOVE R
ESTARL}SHED BUBGRADE ELEVATIOHS, AND ALL GROUHD BURFACER BIALLVARY UreFDRALY RETWEEN INDCATED ELEYATIONS. FINGH
w8 St L) RO PROPA DRASUAGE SATHDL YDA A I AR AT AL MM ZE RSO

‘GRADIBURFACE T0 MATCH ADIACENT GRADES AND
THE PLANS AFTER FILL FLACEMENT AN COMPACTIOH.

T CONTACIOR S ASPONSILE FORSENTAL L NP OF THE FALECT A TALY S 1025 THECOUELETONOF IVE PROECT.

OHES, o D10 ELEFT OPEN

O A IS EaN G4 TR RO ET B0 PG T A VDR B

6EROPATE AP CONIRGL L& SO IATRADE, o

\WITH ALL FADERAL, STATE AND LOCAL AGENIES,

"LNOERNE EIRCUNSTANGES SAY MY UTIUTY, STRUCTURS, ANDYOR REPAR 02| NSPECTED AND APPRCUENTY TR

e eI HaE P DA VAL TG AT AL N EASE THE GOMTRCTI FROW AT
"RESPONSIBITY OfLIABILITY FOR FERFORMANCE TESTS REQUIRED AS PART QFTYAS PROSECT.
RSN SHETNG 410 TG BTN BIALL O UTL ED A9 RS By LI STATE M5 PREEAAL PECLANIOR Ao

AT e L o SESVRED I A RGP L IGAAL ENSHECR LN D BITRE STAE OF
e i EAPERE I SHCG o

0 ToTHEDWHER

SEWER NOTES

N

WATER AND ZEWER MAINS SHALL BE CONSTRUCTER IN AZCTRDANCE WITH THE LATESTLOGAL ANO STATE GORES INCLUIIKG e RECOMMENDATIONS
AHETUCAN YATER WORKS KSSDELATIGH AND TIEHEY) EIGLAND WTERSTTE WATER POLLUTION CORTROL COMRSION TRGHOSEA. KEPORT 18 et
‘SHALL PRIICEED [N A WORKMAM K€ WANER WITH STATE-DF-THE ART CONSTRIICTIO TECKIQU:

3 THECTTTACTORSHALL WEULAT WATER AN SEWERMANS AT HDIGTED ON THE LA OF WHE DESON OR CONETIIoN excupRs e
ALty 10 CCCUNABOVE THE HGSTUIE, PROCURGUENT Ao HETLATIONOf PP BEIAATIN S o ONTORMTE THE REQUABLENTE LISTEO M THE
sruasscnuu:nuormmmzm:»mnuno«mn| TUSPIPE WSO AL SEPRAACLDN TIFE
N

LATERT Az, bt aTaoATD
S ALGH TNy IACKET CONFOTOGHE 70 THELATES REPITRENENTS DF ASTV.422 OR APPRVED.

CECULAR

JR AL FOLLOW ALTEUIATE CONETRUGTION PIIDCEDURES WHEH DESIGN OR CONSTRUCTION ENCUNURAHGE S PREVENT $0f
SeeRATon o 1 PEET SN miEATERTE OF a1 m:usz OF VERGAL SEPATATID BEHEEH ATET 01D SEWER AW wmmwnsﬂn»mﬂnw::

] R APPROVE EQUAL FOR
ot or i EhaS A OR ATEVALEAGROABTAT D SHAL STRAGDLE A AL Lo O ELASS S BEENTED e
DUGLE 1RGN WATER PIPE.

JHE BELECTION N ALL GRAVEY BEWER PPE SHALL UE TESTEN USING AGD, 0-00 WWGAEL TEST 70 ENSULE THAT FROPER MISTALLATION HAS OCCURES
TEST SHALL CONFORKWITH PIFE KHUFACTUREFY 8 RECOPRAENTATIONS AND G5ULL KO INDICATE KRE THAN 7.6 DEFLEGTIO, U

5, ALLTESTING SHAML CONFORM TO TOWN O WELLESLEY REQURENENTS.

. EACH SEGMENTOF THE SEWER MAN INCLLIOKE A,
ACCORDANGE YT TH FOULCWING PROGEDUAES:

EXFUTRATONTERT

% PUEPARATION OF YEST, AT THE WAUHOLE KAD BEGH ASSEUTLED I PLACE NLLITTND HOLES MO THo26 RATERD) o, TS WY SX PEETOF THE
KIS HORTAR. THETEST SHAL DY WADE PRIGR 10 PLAGIAG THE SHELT

¥ THE 8. FODT DEFTH LIVE. {7 THE GROUNTWATER TABLE XAS

m
LT WAMHOLE. T ML R LOWERSD FOR TAE OUTATI OF THE TE3T, K FFES AMD OTHER St

uuLgwen
oS E PrUSAED AD FE BRAGED T0 PREVENT BLOW OV

© TGST PROCECURE THE AKIOLE SNLL THEN BE ERLED WM WATER TG E 108 OF THE CONR SECTIOI I THE BXUMATONINSHET AT s
Aunnumvmmuunuran 10 VSILELEAGE TEATIS, O WATER WSty oV DR DIEBUSTACE OF oL THEMAMOLE bt

s ANt WATERTIHT i THE TERTAS DEACED ABOVEID UNSATISFAGTGRY AS DETERANED By i mmmm\ wmz
HTRAGTOR

oL S AT A GEEH ONFPALE0 T TEEY SHALL DE CONTIMLED, A PERIDD OF Thie MAY BE PERUNTIED, I T4 GO
AULOW FORABSORPTION.

3 ATTHEEND OF TI PEAUOD, THEAANHOLE SO0 BE REFRLED TOTHE TOP OF IECOHE,IF NECESSALY, M TE HEASURINA TRIE Y AT AT BovT

YOURS BEGUN. AT DI £Nn OF HETEST OB, T MAoLE BALL BE REPULERTD il ToF OF e oNE e HEVOLDIEE OF VATER
o A L HALE DHTERMINED G THE BAGOF Dl WEIAGGEIREL
N7 SACEES ONE AALLOH PERVERTOAL AL FOTFGR AZHIOUPEIOD I THE T FALS TH e
O RE DT VLB PER VEITICA PO Ak DAV, R VED IETODS WAY BEMIDE AS DRECTED nvmammﬁsﬂmnmn&
THELEAKAGE WTHIN THE ALLOWABLE RATE O1 nueuumursuvunmrm 'PERDAY, LEAKAGE DUE 7D,
G THE VRS GALLOM FERLVETIGAL FODTFER AV FATE SHULL T CAUSE FOR THE REVEDTION NG S e

EXGEEDING THE ben
AN 76 /G ER LAARSEBLE RELSH STAJEY OR REAGE THE ENAIBLEAS DHEGTED Y T ENGIEER.THEMAMDLE

e A, SATATACYOAY, h SR JOr7TS A o2 LLED A POl
A DACKPLLING, TE TEST HAY BE COVOUCTE ETHER BEFORE O ATTEMEACKFLLNG MOUIB THE WAIOLE HOWEVER I IE CONTRACTOR ELECTS

10
R TOTESTING,ITSKAL DEATAS O SISO 7 UL B HoUMSEAT LD THE TOR TO DETERMINE THE REASON FOF AHY
e,

AGE ALLOWANOE WILLBE abEFR T GAUSEE SUCHAS EANO PSS, SEORPTIN,
LE, IT VAL, UE ABSUMED THAT ALL LSS GF WATER DURNG THE TEST I5 A RESLLY O THAOUGH THE JOINTS OF THRDUGH THE BONCRETE

URTIERKONE IlE SONTRACTOR S smm\«s T R W ESR AT e WATER T B HELCH T BT OF
‘THE MAYHOLE THROLIGHOUT THE TEST,

YACUUK TEST; (e

t pEwcuuTEsin AYSTEAHALL B HPFUED Y HPC DYSTENS, 15, GREQUNALOIT AT AePRIVED GV SURSIEER TSTESTIIG L i nONE

TELY AFTER AS3EHDLY OF THE MANIIOLE AVD BEFORE BACKETAG, e LBET.T sEusERTO:
ArA DAY SECUNE THRTERT 0 a3 AL BiAL B PLUCGED TN AT SR GRORTAL
CONTACTON AL, o T I PoE P EnAGS, TANING GARE 70 SECUAELY RFACE THE UG AUD THE FUPE TO PREVENT T FLIIGS Froré s
DRANN T HOLE

.

A it ar Lo 15 HPHES T A FENFO A EATER TN DIE MUTE DR MANHTLES P TO 10 TEET DCEP:
e N oS FoR HAHELES 1016 FELT DEEh, AND NE AMOITE THATY SECGNDS FORMAMMOLER 153

1FTHE HANHOLE FALS THE INTIAL TEST, THE CONTRAGTOR SHALLOCATE THE LEAKS ANO HAKEPROPER REPATRS, (EAKS WAY BE FILLED WITH AWET RUATY
OF AGLEPTED UK SETT)G MATERIA IFTHE NANIOLE FALY THE AU TEST AGA, ADGITOHAL REPARSAUST BE ALE AN THE BAHHOLE AoSTRE
‘TESTED BY EXFILTRATION AS OUTLINED ABDVE

HeAAGETERY:

THERIPBIES QAL 92 HADE S NEARLY
IPELAIE HAS D51

2 YIHERETHE OTOUNDWATER LEVEL 1S HORETIAN Tor o BIALL CONDUCT ERHEL
HPLTRATION TESTS ORLOW FRESSURE A TESTE,

3 JHERE THE GROUNDHATETEVEL LIS AN 3 T ATOVE THE o
EXPITRATION TESTS GRLOW PRESTURE AR TEXTA,

4 ATTHETINE OF THE TEST, THE CONTRACTOR SHALL
HEAIS, ALt EUILIEDT TO REVIEW BY THE ENGTIEER

5 FORMANGNG THELOW PRESSURE AR YESTS. THE GONTRACTOR L USE ERUINENT SPECTFICALY DETIGHEDAND KANUFACIUED FOR THE PURFORE.

'OF TEBTUD BEWER PIPELUIZS USTHG LW PRESSUNE AR, THE EQUIPMENT BILALL BF, PROVIDED Wi AR AR REGULATORY VALYE OR AIR SAFETY B0
THAT THE INTEAAL AR PREGSURS I THE PIPELINE CANKOT EXGEED 8 FEIG.

8 TieteAoRTes v

PHEUMATIC PLUGS EWALL HAVE A SEALING LEGTH EOUAL TD UR GREATER THAN THE DURETET, OF THE PIPRTO BE TESTED. PHEURATIO PLUGS EIALL
'REWST MTERHAL TEST PRESSURES WITHOU REGUIING EXTERHAL BRACHHD OR BLOGKING,

o PaneL

(OW FRESSURE AR BHALL BE INTRODUCED INTO THE BEALED LIE UYL THE ATERNAL AIR PAESSURE REACHES  PEIG. GREATER THAN THE MAXIUM

PASSSURE EXERTED AY'THE GROUNTWATER THAT WY DE ASOVE T bVERTof THE PP A THE T G DIETEAL HOREVER THE T i

PRESSUREIGTHE SEALBD LNE DUl ALLOWED 70 EXCEED D FSIG. WHEN THL RESSURE EXERTED BY THE GROUNDWATER 1§
T - Sonucr s S AT LR,

§8. ATLEASTTWO MINUTES SHALL RS ALLOWED FOR THE AIR PREGSURE TO BTABILIZE IN THE SECTIGH UNSER YEST, AFTERTHE STABIIZATION PEIND, THE.
Lo mERsl: A SuprLYIoSE AL b OUICKLY PECOIECTED FAOM it CONTICL FAYEL s THE BE0L) nmu;nenm\mum iTE3 PORYE PRESSURE W

TR
‘THE SECTION UNOFR TEST Y0 DECREASE FHON 1.0 TQ 25 PRIG (GREATER THAN THE MAXIAUM FHERSLIRS ATURDW)
TGUE THEMVERS OF THE Fir ) GHALL NOT B LESS THAH THAT SHOVRH i THE FOLL OWING TABLE:

PAPE OIANETER 1 IICHES VE. HErUTES.

& EoMM, 635
b 1oMHMEEC
0 goMnIsEET:
bt

€ DI EEC
w (roMmaBeE.
2 \ROM BUBEC.
24 2Z0MLADSES.
ar  2SOMIN 308EC.

14, QR HAKING THE INPILTRATION AN EXFLTRATION TEGTS, THE EONTRAGTOR SHALL FLIOTSH SHTASLE TEST FLUTS MATER PP D
‘ARPURTEHRHCES, AND ALL LABOR REQUIRED 1D PROPERLY CORDIICT THE TESTS OR SECTIONS OF ACGEPTABLE LEJG!

A VADUUM OF 10 ICHER OF NERCURY,HC 40 i}, SHAL BE SRR AMD'TE VACUUM PUME SHUT T TE HANIOLE FARSES TUE TEST 1 THEMACUUM

12 FORTAAKING THE INFITRATION TESTS, UNDERORAS, IFLISED, SHALL DE PLUGGED Al
‘YHE EROUNDVATER YD REFURN'TO ST5 HORMAL LEVEL INSOFAR AS FRAGTICABLE.

12 PO COHPLEYION OF ABECTION OF TESEWER, i CONTRACTOR STALL DEWAYER 1 AN CONIUET A EXFILTRATION TESTT0 MEASURE YHE

IO FGRAS LEAT 2 HOURK 1 AAOUT O WFLTRATON, IWCLUDING MAHHGLES, YEES, AHO GONNECTIONS, SHALL NOT EXCERD 200 GAL PER

PER WILE OF SEWER PER M HOURS.

14, FOR HAIUNG THE EXFLTAATION TESTA, THE GEWENS SHALL BE SUBJECTED T AN INTEJNAL PRESSURE BY FLUGGING THE PIPEAY THE LOWER EHD Al

mm L e iPECES A1D ANDLES VOTH ELEAN PATERTO A BT 1 277 A0OUE miE o o7 THE SEWER AT IT8 UFPER N, WHIER

NS DETVICEN INHOLES, JAY RESULY I ST PREGSURES WHCH WOULD CAUSE LEKKAGE AT THE STOPPERS 4 BRUNCHES, PROVISOHS BUALL
b D WESSES 70 SECURE T Yo LR AU LENABE RECULTH FROW TH TES PRECSURE

18, THERATE OF LEAKATE FRON THE ANOUNT o ary.
NBGVETHE TOP OF THE FIFE.

"

s . X

" 5

. HSTALLED, A8 RECUIRED, 70 FERMT

10 IOULD YHE SECTIONS UNDER TEST FAL TONEET THE REGUNENENTI THE CORTTATTOR SHALL DO ALLYORK OF LOBKTING A0 REPAIRIIG LEAKS AHO

REFESTING AS THE ENGINEER PAY REDUTIE WITHDLIT ADDITIGHAL COMPRIATION
- 15 I OGTE e SO T o e TG OO T, FOREGOIRG PNOCEDLNES FOM ANY REASON, AGCEPTABLE NODCATIO
ht

HE PROCEDURES BHALL IE MAOE AS REWJRED, BUY IN ANY EVENT. TME CONTRAGTOR SHALL BE RESPOIISIDL FOR THE ULTHATE TIGHTNESS e

HE TSN THE ABOVE TEST REOUIHENERTS.

WATER NOTES

1 ALLWATER FIPIG, VALVES, HYDRANTS, AND FITTINGE ETC. TO COIFORM TO LOCAL GUIDELINES DR A5 DIRERTED §Y THE WiELLES £Y
VEA DEPATTHENT, CONSTUCTIGN 3F WATER LINE 7O CONFORIA T ALY LOCAL AND BYAT AGERTIES HAVIHG JUTISDICTION.

& AULWATER PP SHAL B THCUESS DL 82 UGTUE RO, AL PPELAE FITIINGS 2ALL MAVE A CEMENT LYIKG 1WICE THE
THICKHESS EPEIFIED 1 A BIALL HAVE A BITL) SEAL CoNT APPLIE WSDE D OUTSIDE CONFORKING 10
T R WS lONL 0116 ATE FERUITTED e by

2 AEQUIREDTESTS FORWATERLINES AND FORCE AAING:

A pERFOMG AGCEPTANCE:
A% PRESSURETET
Az LEARAGETEST.

. ppEBEONOSTE Teats WA BE PEAFOMUED YIHEN YHE SYSTER IS PARTIALLY SACKSILLED T0 “GHECK THE oruS, BUT
PTANGE S}ALL BE BASED D HYDROSTATIC TESTS PERFORMED DN THE FIMBHED SYSTEN AFTER IT 19 CONPLETELY

i
s mﬁm

A TEBT PO T THES THe PR WO PRESIUTE O 0 PALUICET, 15 GREATER, MEASURE YEST PAESSURES AT

LOWEST POUTT I THE PIPE SEGTION AHD CORREGT T0 THE ELEVATION GF THE GALIGE.
[ nsusvz T st AT THE SECTONSRI OIS SHOUGH DI, O TAPS WTALLED PO THI PURPOSE, PROVOSD
TEMPORATY ISTALLATIDNS AR REHOVED AN PUUGGED AFTER ACCEFTAN

AHTAN THE TEST PRESSUS ne FGR A PEOD OF TWO @ HOURS, AT I EXO OF THEJEST PERIOD, IF TS TEST reessun
RO, T HP R SECTO AL R4S 1 HAS DRGPPED. I SHALL DE BHOUSHT
B s A oMY VOLUME OF WATER Y FONPIO 701 A GTADURTED CONTASIER G 07
B ) B3t 10 THE PiPk TN VOIHE OF WATER THUS UGED, REPREDENTMO LENGASE FION THE FIPE AL pe
RERDRUED. 1 THE LEAAGE [ Leke Tiae e ALOWAE LeKiGe SPEORED S0l nle e AL, W e T
Teor. I aie Loaois shossod The Miolsis Louase SrEChED T CONTNGICR AL 00X TiE LEAK

o ¥ et THE Uit 1= GCGIRTN To THE SATIFAGIIH £F THe EUGHIEER, AGD
RESEOY THEPE AR EPEGEED ABOVE H
8 LeAGGEIRST

A compuer .

)

B

Lepshapn
40

WHEREL o ALLOWARLE LEAVAGE 4 6734
WHEREN = ND, 07 JOINT 1 TEST SECTIO

WHERED » HOMRIAL PIFE CIRHETER I INCHES
WHEREP « AVERAGE TEST PRESSUIRE. INPBIT

7. AScerANCE S BE OETERIED OU e A3 o ALLOVASLE LEAKAGE. (F AfY PIFEL SECTION DISCLOSES LERAGE GREATER
‘SPECIFIED, LOGATE, REPATR AN RETEST LHTIL THE LEAKAGE: S AT HELAATS SPECIFED,
P, MAKE ALL VISIDLE LEAXE TIGHT REGAROLESS OF THE RKOUNT OF LEAKAGE, KD IF THE LNES DO HOT um THE ABGYE LERGKGE
LT, NEPAIR AND REYESY AS HEGESSARY UATIL THE\EAHAGE RECUREMEAT IS MET, REFAI ORREPLACE ALL DIFEETVEHORK.
o cisweEctoR oF rummsw»\mwm
0. DISWFECT ALL POTANLE WATER MANS (CE VT THE LATEST VERSIOH UF AYWA CAS1, EXCEFY THAT THE
ore nmumusrnwnzn A SBeTS b T REE PUNG OISTALLATEN SHAL T 0 RLOWEE: 'BISHFECY e s AT
SIPIG HAS PASDED THE PRESSURE AHD LEARAGE TESTING.

10 Husw e A oF 25 FEET ) AL FROMTHE
. ey A SITH & GoHCRNTRATION BETWEEN £0 PARTE PER MALCH (M) A0 10 BEL THE CHORUE
e s i anAMwm\rM 5724 T, <4 SONCENTTUNON & e 13 OF T Pepa B e
ATLEAST 25 PPN ALL SECTIONS OF THE MAI. e r RESLDUAL 3 LEES T 24
A WHILE THE CHLORIAATED HATEI HYORANTE, L
70 EGUPLETELY DISGIFECT THE HEW WORK.
B Pposm ot R
ACTIVE SERVICE.
[ ag; THz ENOh
12, AFTER THE TWENTY FOUR () HOUR RETEWTION PERIDD, PLUSH THE PANMN LNTI. RESIDIAL TESTVIG HOICATES THAT THE GHLORING
‘CONCENTRATICH 1S APPRCIIGKTELY THAT OF THE HEIGHEORING BERVICE AREA
~ UK,
B, ‘THE CVOIER Ao THE OYER OF THE SRUTATY SEWER EVTEN SHAL BE NCTIED A ML OF THENTY.FOUR (24] KOURS
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Benjamin E. Zehnder LL.C

177 Route 6A
Otleans, Massachusetts 02653

U.S. Postal Address: Benjamin E. Zehnder, Esq.
P.O. Box 2128 bzehnder@zehnderllc.com
Otleans, MA 02653

Tel: (508) 255-7766
Fax: (508) 255-6649
September 2, 2016

Eastham Board of Selectmen
Town of Eastham Town Hall
2500 State Highway
Eastham, MA 02642

Re: The Beach Association, Inc. / License Application / Crest Avenue
Dear Members of the Board:

As you may be aware, the Board’s recent approval of a license for construction of a stairwell
over Crest Avenue at the end of Eastham Avenue will result in stairway and walkway construction
also over land of the Williamson and McKeown families. This construction is necessary to connect
the stairway portion on the Town land with the top of the bank located on the families” lands. This
construction and use creates liability concerns for the Williamsons and McKeowns.

I am respectfully requesting that the Board include in the license a condition that the licensee
maintain liability insurance in the amounts of $1,000,000.00 per person / $2,000,000.00 per
occurrence for those portions of the stairway and walkway located on 25 Eastham Avenue (owned by
the estate of Lucetta R. Williamson) and 215 Thumpertown Road (owned by GMK Trust) and that
these landowners be named as additional insureds on the policies. It may be simpler to incorporate
this requirement in the insurance requirements for the Town property.

Thank you for your attention and consideration of this request. Should you have any technical
questions please feel free to contact our insurance specialist Scott Kerry at 508-255 -8000.

Thank you for your attention. /‘\\ //} /f/
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Very ﬁruly yc}lirs, y ;

Bsn;ml E. Zehnder

BEZ/

cc via email only:

Richard McKeown  Scott Kerry

Client Sheila Vanderhoef

Jacqui Wildes Beebe Sarah Turano-Flores, Esq.
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